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Executive Summary 

This report is addressed to the general public as well as those actors related to or interested 
in business innovation as well as university-enterprise co-operation.  

The rationale behind the BINNOC project is to respond to the need for an increase in 
competitiveness of businesses which are developing their activities in the current economic 
environment.  

A commitment to innovation as an instrument for business competitiveness should be based 
on a series of capabilities which are present in all companies, in their day-to-day activity and 
all the areas and activities that they carry out.  

The BINNOC project wants to support business organisations in the introduction of 
innovation in all their spheres of action as a tool to improve enterprise competitiveness.  

In order to do this, a work methodology is being designed Higher Education Institutions in 
close co-operation with enterprises which allows the diagnosis of the innovation capability of 
companies (especially SMEs) and to propose a series of actions (involving training and 
follow-up) which respond to the needs identified in the diagnosis phase.  

This work methodology will benefit both parts: on the one hand, it will become a mechanism 
for knowledge and research in within Higher Education Institutions to be tested and validated 
in the enterprise context and, on the other hand, enterprise partners will have at their 
disposal a wide range of tools and methodologies for the improvement of business 
management practice, which have been generated through university-enterprise co-
operation. .  

For these aims to be achieved, a series of activities were planned. Some of them have 
already been completed, such as:  

 Documental and best practice search and production of a “State of the art report” on the 
current position of each participating country in relation to business innovation as well as 
existing innovation analysis tools. 

 Design and development of a tool for the analysis of organisational innovation 
capabilities. 

 Pilot test of the Diagnosis Tool: this activity is currently being developed. Once it is over, 
a series of diagnosis reports will be produced as well as an “Innovation Map” which 
gathers the main findings drawn from this phase.  

Future activities to be undertaken during the project’s second half are:  

 Design, development and testing of a Training Programme to address the shortcomings 
identified in the diagnosis phase. 

 Writing and publication of a Methodological Guide that will contain methodological 
guidelines in order to use the project results in other scenarios.  

The BINNOC project is being carried out by a powerful multi-actor partnership composed by 
9 organisations from 4 EU Member States: 4 Higher Education Institutions, 4 business 
representative organisations and a knowledge partner with expertise in business innovation 
management.  

Further information can be found on the project website: http://binnoc.florida-uni.es/. 
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1. Project Objectives 

The current economic environment is turbulent and increasingly globalised. In this 
environment companies, especially SMEs, need to be prepared to compete on a global 
scale. Business competitiveness can no longer be based on aspects that have worked 
traditionally in the past; rather it should focus on innovation as a fundamental aspect that 
promotes development and, in the worst cases, permits survival. 

A commitment to innovation as an instrument for creating value should be based on a series 
of capabilities (formulated by researchers from project: the ability to notice signals, to 
respond, to solve problems, to learn, to create and to exploit what has been learned, along 
with the company’s culture, attitudes and behaviour towards innovation). These capabilities 
are present in all organisations are expressed through the interaction of their members with 
each other and with the environment. These capabilities are present in the day-to-day activity 
of organisations and in all the areas and activities that they carry out. 

The project is focusing on this problem by generating processes, methodologies, and 
instruments that permit companies to discover these capabilities, which they possess but do 
not necessarily identify as the starting point for the development of innovation.   

For this reason the project aims to design a methodology which allows companies to 
establish and systematise mechanisms by means of which they can analyse their innovation 
capabilities and establish corrective measures, with support from university departments.  

As well as focusing on aspects such as product and process innovation, the project also 
takes into account other dimensions that traditionally have not been considered as potential 
areas of innovation such as markets, competitors, clients, staff and suppliers. 

The general objective of the project is the design of a methodology for collaborative work 
between companies and higher education institutions in the field of innovation. The starting 
point of this methodology is the diagnosis of the innovation capability of companies, and it 
involves both the process of university-enterprise co-operation and the processes to be 
undertaken in order to overcome the shortcomings identified.  

The specific objectives of the project are:  

 The creation of a methodology, based on theories relating to structural and 
epistemological organisational principles, which enables the analysis of the innovation 
capability of organisations in all the areas in which they are active. 

 The design and development of innovative training actions and follow-up procedures 
which allow companies to solve and correct the shortcomings detected throughout the 
diagnosis phase.  

 The systematisation of the processes developed throughout the project (that is, a 
methodology to assess and increase business innovation capabilities by means of 
university and enterprise co-operation) with a view to facilitating their use and exploitation 
by other actors, in other contexts.  

 The establishment of ongoing co-operation between Higher Education Institutions and 
enterprises (especially SMEs and micro-businesses), which benefits both. 
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2. Project Approach 

In order to achieve the objectives described in the previous section, an action plan was 
designed, including the following stages:  

Preliminary research phase, which aimed at carrying out a best practice search in order to 
report on the current position of each participating country in the scheme in relation to 
business innovation capacity as well as existing innovation capacity analysis tools. This task 
was co-ordinated by experts from the Centre for Education and Industry at the University of 
Warwick and involved all partner countries.  

The following task was to develop a tool (the Diagnosis Tool) for the analysis of business 
innovation capability. This task was co-ordinated by researchers from Business Innovation 
Brokers, who contributed their know-how in relation to business innovation management. 

The Diagnosis Tool had to be tested in order to ensure its validity and make the proper 
adjustments, and therefore a phase was foreseen in order to do this. The test consists of 
carrying out diagnosis sessions in at least 5 companies. The companies have been selected 
from those associated to the enterprise partners. The test phase is also co-ordinated by 
Business Innovation Brokers.  

Each diagnosis consists of 3 sessions of 2-3 hours. The first two sessions are devoted to, 
together with the participating team, assessing each capability and discussing why or why 
not it is present in the company. The third session is devoted to discussing results with 
company members and drafting an action plan with steps and recommendations.  

The results of this phase, which is currently being carried out, is a series of reports about 
business innovation capabilities: one individual report per company, stating areas to improve 
and those to reinforce, as well as recommendations; a national report, collecting the main 
aspects identified throughout the diagnosis phase in the partner country and presenting 
conclusions, which will later be integrated in a global report (“Innovation Map”). This 
“Innovation Map” will highlight those areas which need to be tackled in order to increase 
innovation capabilities of participating enterprises.  

After identifying strengths and shortcomings of companies involved, a modular training 
programme will be designed. The work to be done in this phase will be conditioned by the 
results obtained in the previous one. The result of this phase will be a Training Material (Core 
Curriculum) containing training objectives, contents and methods aimed at providing 
participating companies with the support they need in order to increase their innovation 
capabilities.  

A process of testing the Training Programme will follow. First, each Higher Education 
Institution, in close collaboration with partners from the business organisations, will adapt the 
learning methodology and materials to the characteristics and peculiarities of the context 
where it is going to be tested. The test will consist of the attendance by members of the 
companies participating in the diagnosis phase (if possible the management and staff of the 
areas affected) at the workshops and seminars that will be organised. The testing will take 
place in each country at the same time, in order to facilitate participant and lecturer/facilitator 
interaction not only at national level. For this purpose, a Moodle Platform has been created, 
to be used as document repository and virtual meeting space. 

A report on the testing of the training methodology will be issued in each country. The report 
will contain a summary of the work undertaken in each of the different seminars/workshops 
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carried out within the Programme and an evaluation by the seminar participants of the utility 
of these in relation to the acquisition and/or improvement of the competences necessary to 
implement innovation in companies. 

Once the process of designing and testing the Diagnosis Tool and Training Programme is 
over, a Methodological Guide will be written and published. The Guide is part of the project’s 
strategy for exploiting its results, and it will contain methodological guidelines in order to use 
the project results as a way of increasing innovation capabilities by means of university-
business link. The partnership firmly believes that the articulation of co-operation links 
between universities and enterprise partners in order to increase innovation capabilities is 
able to be transferred into other contexts (geographical, sectorial, etc.). 

Apart from these actions, the work plan also includes other processes that are not related to 
the development of project products, but which are necessary in order to guarantee an 
appropriate and successful accomplishment of the established objectives, as well as to 
optimise the results obtained throughout the process of joint co-operation that a project 
involves.  

A Dissemination Strategy was designed by the partner in charge, Turku University of Applied 
Sciences, and validated by the rest of partners. It describes a series of actions to be carried 
out with the aim of ensuring that the project results are known. The target is the public in 
general, and several mechanisms are used for this purpose: 

 Project website: http://binnoc.florida-uni.es/  
 A project leaflet, which exists in two versions: a standard version for the general public 

and an enterprise version for companies  
 A Power Point presentation which can be used by partners in order to present the project 

at conferences and seminars 
 A project article which can be submitted to magazines, bulletins conferences  
 Dissemination of the project in related portals 

An Exploitation action plan is also necessary in order to guarantee that the project results are 
not only known but also used as much as possible, and transferred to other contexts. Florida 
is in charge of co-ordinating the work done for this purpose, which takes place along with the 
other tasks, throughout the project lifecycle.  

It is important to point out that, since the project addresses actual existing needs, it was born 
with the aim of being continued after the contract period. Apart from this, the fact that the 
main final users of the results (bodies representing enterprise), are not only actively involved 
in all project activities but also were the initial promoters of the project idea, shows that the 
interest behind its results from the user side is very high. Business associations also have 
the power of multiplying the project results and achieving a wider impact.  

In order to achieve further use of the project results beyond the partnership, and once the 
Community funding is over, a series of activities have been planned (apart from the 
Methodological Guide). The most relevant are:  

 Advising committees have been created in every partner country: these committees are 
composed by selected potential users which are providing their invaluable feedback 
throughout the design and testing of the project products.  

 A focus group will be carried out at the end of the pilot training programme. Attendees to 
this event will be representatives from the identified potential users of the project results. 
The aim of the focus group is to check with them the main product features with a view to 
their transfer to other contexts.  



Building innovation capability in European business organisations through university - enterprise co-operation 

142783-LLP-1-2008-1-ES-ERASMUS-ECUE                                                                                                                                            8 / 8 

The project Evaluation Strategy was designed by Vilnius College of Higher Education. The 
Strategy is built up to reflect a constructivist approach. It covers the assessment of the 
processes (through which goals are achieved) as well as assessment of project outcomes 
and their impact, from the perspective of the project’s main stakeholders. 

The Strategy is implemented by means of a series of indicators, procedures and instruments, 
and it generates two main outcomes: one progress report and a final evaluation report.  
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3. Project Outcomes & Results 

The main project outcome is a framework methodology for co-operation between Higher 
Education Institutions and enterprises which enable the latter to assess their innovation 
capabilities in all the areas in which they are active, and to overcome the shortcomings 
identified by means of a training and follow-up programme. 

This methodology is being developed throughout a process involving a series of actions as 
well as the design and implementation and testing of a “product package”.  

 
State of the art report 

The first project outcome was a preliminary report on the state-of-the-art with respect to the 
innovation capability of companies in each of the participating countries. The report was 
produced by the Centre for Education and Industry at the University of Warwick, by putting 
together data provided by all partner countries.  

Each national partner was asked to review their own geographical ‘areas of influence’ in 
order to find evidence of current best practice in national support measures for encouraging 
innovation capabilities in business organisations. The main focus was to be upon theoretical 
research, or existing diagnostic tools with an application both to the large company and SME 
sectors. It specifically did not seek to focus upon technological innovation but rather upon the 
ways in which companies were provided with encouragement in a more generic way, 
enabling them to review their structures in the broadest sense.  

Evidence of mechanisms being used to allow companies to do this in a systematic way was 
also to be sought out.  Any existing research which might be available to support the future 
development of this particular project was also seen to be of value. 

The report served as a starting point for the rest of project phases and its findings are being 
taken into account.  

The State of the art report can be found at the project website (downloads section):  

http://binnoc.florida-uni.es/  
 

The BINNOC product package 

The BINNOC product package is composed by the following products:  

1) A tool for the analysis of the innovation capability of organisations, namely the “Diagnosis 
Tool”. The tool combines: 

 Variables related to the capabilities for organisational intelligence formulated by 
researchers Carlos Fernandez (Director of BIB) and Angel Arbonies (from Mondragon 
Innovation and Knowledge, former partner of the project) together with researchers from 
Wiesbaden University in Germany): ability to identify signals, to respond, to solve 
problems, to learn, to exploit what has been learnt, as well as organisational culture and 
behaviour towards innovation). 

 The different areas of activity within organisations in which it is possible to innovate 
(markets, competitors, clients, products, processes, staff and suppliers). These areas 
have been defined taking into account previous theories formulated by Karl E. Sveiby, 
Hamel & Prahalad and Leif Edvinsson.  
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The result is a support tool in Excel and Visual Basic which facilitates the active participation 
of the company in its own process of diagnosis and presents in a simple, visual manner that 
is at the same time complete and exhaustive. It is important to emphasise that the tool itself 
is not an innovative instrument as regards its technological characteristics. It is the process 
of implementing the diagnosis that constitutes the real outcome.  

At the end of the diagnosis process (using the Diagnosis Tool), a series of reports will be 
issued: one individual report per company, a national report, and a global report (“Innovation 
Map”),  highlighting those areas to be tackled in the following step.  

Although the project envisaged a standard version of the tool, an adaptation was carried out 
in order to make it more appropriate to micro-businesses, the target group in the UK.  

When BIB presented their ideas for the diagnosis tool, all partners considered the tool very 
useful for the type of company they were going to work with in every country. This was due to 
the fact that most companies being diagnosed in Spain, Finland and Lithuania have at least 
10 members in their staff. Companies in the Rotherham Ready incubator are usually micro-
businesses or single-person companies, but still they do need to know where and how to 
innovate. 

Experts at the Centre for Education and Industry offered to review the tool features and to 
suggest a simpler version of the matrix so that it was easier to understand and use by micro-
businesses. 

The tool (both versions) is being tested at the moment so it is not accessible to the general 
public at the moment. Those interested can contact the project co-ordinator Prof. Enrique 
Garcia: egarcia@florida-uni.es.  

 
2) The Training Programme 

In order to respond to the needs identified throughout the diagnosis phase (using the 
Diagnosis Tool), the package provides a Training Programme which combines training, 
support and follow-up activities. The Training Programme has not been developed but it is 
scheduled for February 2010. It will combine formal and non-formal learning, and its aim is to 
provide participants with the knowledge and skills to make them capable of addressing the 
shortcomings identified in the areas of innovation analysed. 

 
The Methodological Guide 

The guide will be the supporting material for the overall methodology designed throughout 
the project (as mentioned in the first paragraph) and it will enable its dissemination and 
exploitation to other users. It will be written after collecting experience and data from the 
different project phases and from all the partners, which will make it possible to systematise 
mechanisms and processes developed and facilitate their later usage in other contexts, 
serving as a model for university-enterprise co-operation. 
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4. Partnerships 

The activities in the BINNOC project are being carried out by a powerful multi-actor 
partnership composed by 9 organisations representing 4 European Union Member States. 
Two clearly differentiated partner types are identified in every participating country.  

Higher Education Institutions and Universities, or “execution partners”: They are in charge of 
co-ordinating the project activities in the country they represent, ensuring that the work 
programme is accomplished and the objectives are met. They work in close co-operation 
with the enterprise partners.  

Within this category we find the following institutions:  

 SPAIN: Florida Centre de Formació (Florida Education Centre) – Florida University.  
Florida is the project promoter and co-ordinator. It has always been characterised by its 
close link to the business network in the region, and is especially focused on the 
development of training programmes which respond to market needs. One example of 
this is a recent European Master in Innovation and Development of Business Projects, 
recently approved by the Spanish Education Ministry, which has been jointly developed 
by Florida and the CEV – Valencian Business Confederation 
(http://masterinnovacion.florida.es/). The Director of the above Master, Dr. Ruben 
Cunyat, is an active member of the BINNOC project team.  

Professor Enrique Garcia, the BINNOC project co-ordinator, is a lecturer at the Business 
Management Department of Florida University, and has co-ordinated the newly created 
Innovation Committee for more than 3 years.  

 FINLAND: Turku University of Applied Sciences offers qualifications in seven educational 
fields with 35 degree programmes. Its courses address the specific needs of companies 
and other organisations in their area. Its applied research in co-operation with enterprises 
enables the implementation of new knowledge in businesses, and, at the same time, the 
results of this collaboration are also integrated into studies. 

 LITHUANIA: Vilnius College of Higher Education is the largest state college in Lithuania 
covering the areas of business and business administration, economics, IT, pedagogical, 
technological and arts education.  

 UNITED KINGDOM: The Centre for Education and Industry. It is a unit within the 
University of Warwick, one of Britain's leading universities. The CEI is composed by 20 
operational, research and support staff, including six Regional Directors who operate 
across the country, providing working links with local, regional and national and 
international partners. One of its main aims is to develop activities through which schools 
and colleges can work with a range of partners, especially enterprises.   

Organisations representing enterprise, or “validation partners”: Their role is that of facilitating 
a testing context for the validation of the designed tools and methodologies and, contributing 
their know-how. At the same time, they benefit from the project results, having full access to 
them. These institutions are also present throughout the process of designing the BINNOC 
product package (Diagnosis Tool, Training Materials and Methodological Guide). This is 
especially relevant in order to guarantee that the project results respond to actual existing 
needs and are usable and exploitable by the final beneficiaries, that is, enterprises and 
business organisations. They work very closely with Higher Education Institutions in every 
stage of the work programme.  
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Enterprise partners are represented by the following institutions:  

 SPAIN: FEMEVAL – Entrepreneurial Association of the Metal Sector from Valencia. 
FEMEVAL is an independent employers' organisation representing more than 4.200 
companies in the metal sector in Valencia, which in turn employ around 65.000 people. 
Apart from representing its associates before public administrations, social agents and 
other bodies, it also aims at improving their professional competence, through research 
projects, tailored training and seminars.    

 FINLAND: Turku Chamber of Commerce promotes the interests of the commercial and 
industrial companies within the Turku region and acts as a forum for discussion. It also 
contributes its expertise and know-how when new policies and measures affecting 
enterprise are being developed and introduced in the region.  

 LITHUANIA: The Lithuanian Hotel and Restaurant Association is the only and largest 
organisation representing hospitality business in Lithuania with more than 300 members 
(hotels, restaurants, entertainment companies and educational institutions in the field of 
tourism). Amongst its aims, there is that of ensuring training and competence 
development of its members by means of projects, seminars, etc.  

 UNITED KINGDOM: Rotherham Metropolitan Borough County – Rotherham Youth 
Enterprise. The Rotherham Youth Enterprise programme and business incubator is a part 
of the holistic Rotherham Ready project (aimed at improving enterprise skills in the region 
in order to promote economic regeneration), involving teachers and students of all areas, 
ages and levels. RYE has 4 Youth Enterprise Centres, incorporating 33 incubation units, 
offering workspace to start-ups during their first year. There is an 81% business survival 
rate (higher than the national average). The results from the BINNOC project are being 
used in order to improve this rate by making young start-ups more capable of innovating 
at all levels.  

Apart from these organisations, a research centre and consulting body is found in Spain, BIB 
– Business Innovation Brokers, a pioneer centre in Spain in the field of business 
management research. Its working methodology is based on active 
research/experimentation, focusing on direct involvement with members of companies in an 
attempt to generate organisational change.  

BIB does not have a counterpart institution in the other participating countries because they 
are acting as knowledge providers. They have been responsible for co-ordinating the design 
of the Diagnosis Tool, and they are currently monitoring its testing process in every country. 
BIBS are also working closely with Higher Education Institutions in the rest of project stages. 

The partnership includes organisations from countries representing a varied range of cultures 
and geographical areas. This is contributing not only to increasing the impact of the project 
activities, but also to producing results which are responding to the actual needs of a wider 
range of actors. The enterprise partners are providing valuable feedback throughout the 
design and validation of the project results thus making these results more usable and 
transferable, and increasing their future sustainability.  

The partner organisations in the project have been selected on the basis of their experience, 
interest and appropriateness with regards to the project topics: university-enterprise co-
operation and/or innovation.  
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Higher Education institutions involved are actively participating in international networks such 
as SPACE (European Network for Business Studies and Languages), EURASHE (European 
Association of Institutions of Higher Education), and EIAE (European Association for 
International Education).  

The enterprise partners are in turn affiliated to different organisations and representative 
structures at higher level, such as the Spanish Confederation of Metal Organisations 
(CONFEMETAL), in the case of FEMEVAL, or HOTREC (the trade association of hotels, 
restaurants and cafes in the European Union) in the case of the Lithuanian Hotel and 
Restaurant Association.  
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5. Plans for the Future 

The following activities will be undertaken during the second half of the project period:  

 Improvement of the Micro-business version of the Diagnosis Tool, which still needs 
revision.  

 Completion of the pilot testing of the Diagnosis Tool: At the moment, all partners have 
starting implementing diagnosis sessions with the selected companies. Each diagnosis 
process requires three sessions of 2-3 hours each. All sessions must be concluded 
before the middle of November 2009 because diagnosis reports must be finalised at the 
beginning of December.  

 Production of reports as a result to the previous diagnosis stage are: one individual report 
per company, stating areas to improve and those to reinforce; a national report, collecting 
the main aspects to highlight in the partner country, and a global report (“Innovation 
Map”), that will include those areas which need to be tackled in order to increase 
innovation capabilities of participating enterprises.  

 Adjustments to the two versions of the Diagnosis Tool after completing their testing 
phase.  

 Design of the Training Programme and production of the Training Material (Core 
Curriculum) containing training objectives, contents and methods aimed at providing 
participating companies with the support they need in order to increase their innovation 
capabilities.  

 Testing of the Training Programme in every partner country and production of the “Pilot 
Training Programme Report”. 

 Creation of Moodle courses (using the already created Moodle platform, found at 
http://binnoc.florida-uni.es/moodle/ ) which will serve as a virtual space for interaction of 
participants in the Training Programme.  

 Follow-up to the Training Programme (participants may need further support after 
completing the programme in order to implement new measures in the company).  

 Organisation of a focus group with final users in each country after the completion of the 
Training Programme.  

 Writing of the Methodological Guide (described in Section 4 of this report).  

As regards dissemination:  

 Maintenance and addition to new features to the project website. 

 Edition and printing of a new project leaflet incorporating new project results.  

 Writing of a project article collecting the main findings of the diagnosis phase, in order to 
submit it to related publications. 

 Update of the Project Power Point presentation as new results are being obtained.  
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6. Contribution to EU policies 

The BINNOC project was selected for Community Funding within the framework of the 
Erasmus Programme, concretely within the projects for Co-operation between Higher 
Education Institutions and enterprises.  

The project addresses the Lisbon Strategy goal of increasing competitiveness in Europe by 
making European enterprise organisations, and especially Small and Medium Enterprises, 
more innovative. In this regard it not only addresses innovation related to products and 
processes. Traditionally innovation has been understood in companies principally as the 
development of new products or services or the reinvention of existing ones. It is also 
commonly identified with technology. What companies have not assimilated is the idea that 
innovation may be present in any area of the organisation, or in any activity that the company 
is involved in. By increasing their abilities for innovation, companies are increasing their 
competitiveness in the market.  

The project results contribute to the development of the Lisbon Key Competences (See 
http://ec.europa.eu/education/policies/2010/et_2010_en.html) concretely KC7: 
Entrepreneurship. Entrepreneurship, as the Green Paper on Entrepreneurship in Europe 
states, is regarded in individuals as the ability to “turn ideas into action”, including “creativity, 
innovation and risk-taking, as well as the ability to plan and manage projects in order to 
achieve objectives”.  

By means of co-operation between Higher Education Institutions and enterprises, the 
BINNOC project results contribute to promoting entrepreneurship not only at individual level 
for those participants in the project but especially at organisational level by means of an 
accurate analysis of the company’s capabilities with regards to innovation, which can also be 
identified with the “entrepreneur profile”: ability to identify opportunities (signals in the 
market), ability to respond, ability to solve problems, to learn and be creative so as to exploit 
what has been learnt, and also to promote a culture in the company which is open to 
innovation and change.  

In this regard, BINNOC project results also contribute to the Lifelong Learning Programme 
Objective of “helping promote creativity, competitiveness, employability and the growth of an 
entrepreneurial spirit”, because of the reasons exposed above, and also because the main 
aim of the project is to promote business competitiveness (especially of SMEs). By means of 
identifying those areas where they should be innovating and they are not, and proposing 
appropriate training actions, new skills related to entrepreneurship / intrapreneurship and 
creativity will be fostered and developed not only in the individuals participating but also in 
the target companies.   

The project also addresses Erasmus Programme Specific Objective (b) of “reinforcing the 
contribution of higher education and advanced vocational education to process of innovation” 
since the project is contributing to improving business innovation capabilities by means of 
active co-operation between Higher Education Institutions and enterprises, in which the latter 
will benefit from the research capacity of universities with remarkable experience in the 
establishment of business links.  

Out of the 2008 priorities of the Erasmus Programme established for Multilateral Projects, the 
BINNOC project is contributing to the accomplishment of ERA-MP-HE-4, “Designing 
strategies to promote exchanges and co-operation between higher education institutions and 
enterprises”. The ultimate aim of the BINNOC project is to generate a framework 
methodology for co-operation within universities and enterprises which contributes to building 
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innovation capabilities of the latter. Instead of designing a framework methodology and then 
create products and processes comprised within it, the BINNOC project adopts a bottom-up 
approach: it stems from the need of increasing innovation in companies and proposes a 
series of actions to do this in a co-operation context in which Higher Education Institutions 
and enterprises are participating at the same level, designing tools and instruments.  

The work programme in the BINNOC project would never be possible if it was not envisaged 
within the framework of close co-operation between Higher Education Institutions and 
enterprises. The project focuses on analysing the innovation capability of enterprises and 
proposing solutions. However, the underlying process can be regarded as a transferable 
methodology for co-operation between universities and enterprise partners which is able to 
be replicated in other contexts.  

The BINNOC project is also complementary to the DG Enterprise’s Competitiveness and 
Innovation Framework Programme (CIP, http://ec.europa.eu/cip/index_en.htm), concretely 
with its Entrepreneurship and Innovation Programme (http://ec.europa.eu/cip/eip_en.htm) 
since its ultimate aim is, the same as the CIP, to encourage the competitiveness of European 
enterprises (especially SMEs, regardless of the sector they belong to) and, according to the 
EIP, “to promote all forms of innovation in enterprises”.  

 


