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1111 Introduction and methodologyIntroduction and methodologyIntroduction and methodologyIntroduction and methodology

This paper forms the first work package in the BINNOC research programme.  Its aim was to 
carry out a preliminary document and best practice search in order to report on the current 
position of each participating country in the scheme in relation to business innovation capacity as 
well as existing innovation capacity analysis tools. The research focus was specifically targeted in 
order to provide a structured analysis of the various national approaches in encouraging 
innovation capacity in business organisations.

Research was seeking those support mechanisms which focused upon markets, competitors and 
clients, products and processes, partnerships and suppliers.  Each national partner was asked to 
review their own geographical ‘areas of influence’ in order to find evidence of current best practice 
in national support measures for encouraging innovation in business organisations. The main 
focus was to be upon theoretical research, or existing diagnostic tools with an application both to 
the large company and SME sectors. It specifically did not seek to focus upon technological 
innovation; but rather upon the ways in which companies were provided with encouragement in a 
more generic way, enabling them to review their structures in the broadest sense. Evidence of 
mechanisms being used to allow companies to do this in a systematic way was also to be sought 
out.  Any existing research which might be available to support the future development of this 
particular project was also seen to be of value and could be included.

Since at this stage of the project only limited research time was available, it was also decided that 
a standard template would be used by all partners leading to the identification of several 
representative examples of the identification or encouragement of innovative business practice. 
At least three case studies were to be provided by each partner; evidence on a national basis, 
particularly by interrogating university and national government websites: a particular regional 
approach with a  focus on local government and regional development approaches: and if 
possible, an example of a local response.

The result of this methodology has provided in each instance:
• A short overarching national commentary, where themes are drawn together and 

conclusions reached on the innovation support issue;
• A minimum of 3 specific illustrative case studies, each drawn from the 3 ‘levels’ of 

possible activity.

These are to be found in section four below.
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2222 Summary of main international findingsSummary of main international findingsSummary of main international findingsSummary of main international findings

Government encouragement of business innovationGovernment encouragement of business innovationGovernment encouragement of business innovationGovernment encouragement of business innovation

In all four countries participating in this collaborative review, the last 25 years have seen 
increasing substantial government involvement in the encouragement of business 
innovation along with recognition of its importance in ensuring internal development and 
international competitiveness.

a) The United KingdomUnited KingdomUnited KingdomUnited Kingdom government has encouraged innovation both at national and 
regional levels which may be seen particularly in the creation of powerful and well 
funded Regional Development Agencies. Numerous processes whereby 
companies can gain business support of various kinds have been introduced. 

b) FinnishFinnishFinnishFinnish research partners have identified strong government support of 
development of innovation capacity over the last 25 years and, with the growth of 
the number of opportunities available to companies over this period, there is a 
clear national network allowing company access to such support.

c) As one of the most recent European Community members, LithuaniaLithuaniaLithuaniaLithuania is a country 
with a particular interest and need in encouraging business innovation.  There is, 
therefore, a strong and national commitment to building innovation capacity, 
particularly reflected in their operational programme targeting innovation for the 
period 2007-13. But despite the government’s “Innovation in Business” 
programme, researchers have noted that the level of innovation remains 
relatively weak.

d) In the past, SpainSpainSpainSpain was traditionally characterised by the absence of an innovation 
culture. However, since 2002, expenditure in Research and Development 
showed an increase of more than 15% over levels in 2001, representing for the 
first time more than 1% of Spanish Gross Domestic Product. However, the rate of 
commitment of Spanish enterprises to R&D expenditure is still below that of 
neighbouring countries. Regional policies have mainly been aimed at fostering 
industrial technological development by supporting individual enterprises and 
creating technological parks

Analytical Audit and assessment toolsAnalytical Audit and assessment toolsAnalytical Audit and assessment toolsAnalytical Audit and assessment tools

e) Although a range of EnglishEnglishEnglishEnglish audit and assessment tools have been identified in 
this research programme, there is limited evidence of any sophisticated 
diagnostic methods of analysis and linked identification and targeting of specific 
business innovation methods. In those examples examined in the UK research, 
detailed review of documentation was not possible since, in these specific 
instances, companies were required to register and, in some cases, pay for 
support.

f) In FinlandFinlandFinlandFinland, it also appears to be the case that there is limited evidence of the use 
of diagnostic mechanisms at company level.  Researchers pointed to the 
interesting fact that the identification of most innovation ideas has come from 
customers and business partners rather than from the companies themselves.

g) Research in LithuaniaLithuaniaLithuaniaLithuania has identified a specific tool currently being used for 
measuring business innovation.  This takes the form of the Innov’check audit
methodology which appears to be a relatively simple format producing a SWOT 
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analysis and an associated action plan. It appears to be the case, however, that 
this is not currently widely used.

h) The SpanishSpanishSpanishSpanish research team were more successful in identifying a number of 
regional examples of encouragement of business innovation where tools and 
methods for assessing innovation capacity are specifically used.

However, concerns were raised about all of these processes which were seen as 
being predominantly procedural rather than focusing upon identifying 
competencies which might be encouraged for future.  These processes currently 
appear to be too general in form rather than being appropriately targeted.  Too 
much reliance is placed upon self-assessment and, perhaps in contrast with 
some of the other international examples, partnership or mentorship appears to 
be weaker. Those methods identified provide insufficient focus on action planning 
and subsequent improvement measures which might help companies in the 
development of practical innovation measures. 

Targeting support for innovationTargeting support for innovationTargeting support for innovationTargeting support for innovation

i) As is often the case in the European context, a great deal of theoretical and 
academic mentoring is made available through the United KingdomUnited KingdomUnited KingdomUnited Kingdom University 
structure. The same is true in the FinnishFinnishFinnishFinnish and LithuanianLithuanianLithuanianLithuanian contexts. Repeatedly, 
academic mentorship or partnership is seen as a key development target. The 
UK, Lithuania, Finland and SpainSpainSpainSpain have all introduced innovation hubs of various 
kinds as part of general EU policy. Research in England suggests that the current 
approach is most likely to attract larger companies with fewer support 
mechanisms specifically aimed at SMEs.  However, there is also some evidence 
of UK government intervention in order to provide some financial support for 
smaller companies which might otherwise be unable to afford participation.

j) The FinnishFinnishFinnishFinnish government has taken care to provide direct financial aid for 
companies where costs might otherwise be prohibitive to involvement, as well as 
a range of free services. Interestingly, the particular focus over the last 25 years, 
however, has been upon scientific and technological innovation rather than upon 
the broader support of internalised business analysis and development. 2008, 
indeed, saw the switching of some support for research and development away 
from technology and over to business development projects.

As in many other European countries, there has been a strong focus upon 
mentoring, networking, partnership and equally strong links with universities and 
technological Institute.  There has been a good deal of academic research into 
innovation and associated surveys of innovation practice.

Impact and outcomesImpact and outcomesImpact and outcomesImpact and outcomes

k) When considering EnglishEnglishEnglishEnglish national and regional schemes, very limited statistical 
evidence appears to be readily available on either the number or type of 
companies which use the services available. This does raise a further question 
as to how one might calculate “successful outcomes” on a ‘micro involvement’ 
basis. It was interesting that one of the English case studies focusing upon one of 
the most successful Regional Development Agencies found that there had been 
limited success even here in increasing company based research and 
development.
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l) LithuanianLithuanianLithuanianLithuanian researchers report limited evidence of substantial progress in 
encouraging innovation in most of the current initiatives underway

m) As with the other research undertaken, there appears to be no SpanishSpanishSpanishSpanish evidence 
of the level of take-up or identification and quantification of actual outcomes.

n) The past focus in Finland Finland Finland Finland appears to have been upon academic research and 
associated surveys of innovation practice.

Although the United States experienceUnited States experienceUnited States experienceUnited States experience falls somewhat outside the remit of this international 
research programme, it should perhaps be noted that there is a particular American focus 
currently on “innovation measurement”.  As recently as January 2008, the American Commerce 
Secretary called for a statistical review of innovation activity “to explain and quantify one of the 
largest and most elusive drivers of the economy  -  innovation!” it is interesting that immediately 
prior to the recent economic crisis, 2007/8 saw an estimate that the United States economy was 
75% wealthier in GDP terms than in 1979, and that this was largely attributed to productivity gains 
driven by innovation.  However, few steps have been taken in the last 25 years to either measure 
or understand innovation in the United States and there is a push for greater data collection.

At the same time, an initial overview suggests that at this stage, the American government is not 
converting this knowledge into any form of support mechanism: that is, drawing lessons from 
analysis which might then be generally applied as a templates to help develop innovation in 
industry.  Although it has been recognised in America, as in most parts of Europe, that business 
and academia must work together in order “to assess the understanding of measures of 
innovation”, research is still needed to identify best practice.
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3333 The interThe interThe interThe international perspectivesnational perspectivesnational perspectivesnational perspectives

AAAA FinlandFinlandFinlandFinland

Summary  Summary  Summary  Summary  

In Finland, technological know-how and innovation are considered as key global competitive 
advantages of the country. Research and development (R & D) expenditure as a percentage of 
GDP has been rising continuously in Finland since the 1980s. In the latest government policies, 
the main focus is on securing the best conditions for efficient creation and international 
commercialization of knowledge. As early as 1990, Finland had already adopted the system of 
‘innovation approach’ as a basic category in designing its science and technology innovation 
policies. 

The government has established various support mechanisms to promote innovative operations 
of companies through provision of direct finance as well as via free or subsidized business 
support services. In Finland public policies aim to support the growth of entrepreneurship as it is 
noted that increase in the number of new companies and associated entrepreneurship is one of 
the main factors of economic growth in the country.

Finland has been ranked as one of the leading research and development countries based on 
several indicators, such as number of researchers in total labor force, number of scientific journals 
per capita, technology patents per capita, R&D expenditure in relation to GDP and the number of 
patents. Thus, technical capabilities of Finnish companies form the core of the country’s 
international competitiveness. However, technological success does not fully translate into 
industrial and commercial performance and there are still too few international success stories 
among Finnish companies.

The Finnish conception on innovation activities and policy has traditionally been very science and 
technology related. According to the research reports, in practice, most innovation ideas come 
from customers and business partners. The present techno-economic paradigm emphasises 
learning processes in generating innovation. Information is the most important production factor 
and learning the most important process in today’s world. Melkas and Harmaakorpi (2008), who 
are studying regional innovation networks, introduce a knowledge management framework which 
incorporates future-oriented self-transcending knowledge as well as knowledge vision and 
knowledge assets.

Today, there has been much emphasis on how to create innovative co-operation environments. 
These are for example the various kinds of platforms which allow R&D people, researchers and 
public actors, together with everyday users, to come together and co-create. Living Labs, 
Innovation hotels, or sector related innovation work shops for companies are organized with this 
in mind. 

A High-Involvement Innovation Practice survey has been undertaken by the Finnish Workplace 
Development Programme TYKES (a ministry funded working life development programme). This 
Programme is aimed at encouraging further social innovations and new managerial and 
organizational practices.  It is assumed that the capacity for being transposed is governed by the 
same factors as the diffusion of innovations in general.

SOURCES:SOURCES:SOURCES:SOURCES:
Brusoni, Stefano – Geuna, Aldo (2003) An international comparison of sectoral knowledge 
bases:persistence and integration in the pharmaceutical industry. Research Policy, Vol 32, 1897-
1912.
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Chaminade, Christina– Edquist, Charles (2006) Rationale for public policy intervention from a 
systems of innovation approach: the case of VINNOVA. CIRCLE Electronic Working Paper 
Series, Paper no. 2006/04
Georghiou L., Smith K., Toivanen O., Ylä-Anttila P. Evaluation of the Finnish Innovation Support 
System. Ministry of Trade and Industry Finland, Publications 5/2003. 
Miettinen, Reijo (2002). National Innovation System: scientific concept or political rhetoric. 
Helsinki, Edita.
Paasivirta, Anssi – Valtonen, Pertti (2004) Aloittavien innovaatioyritysten siemenrahoituksen ja 
palvelujärjestelmän uudistamisstrategia (AISP-strategia). Kauppa- ja teollisuusministeriön 
julkaisuja 28/2004. 
Pajarinen, Mika –Rouvinen, Petri (2006) Mistä yrittäjät tulevat? TEKES, Teknologiakatsaus 
198/2006, Helsinki. 
Science and Technology Policy Council of Finland: Knowledge, Innovation and 
Internationalisation. Helsinki, 2003. 

I Business Innovation capacity - a National Example 

The National 
Innovation 
programme 

The National Innovation programme The National Innovation programme The National Innovation programme The National Innovation programme 

A Science and Technology Policy Council advises the Government’s Ministry of Employment 
and the Economy  which governs TEKESTEKESTEKESTEKES ,  the Finnish Funding Agency for Technology and 
Innovation, which since 2008 includes also TYKESTYKESTYKESTYKES , the Finnish Workplace Development 
Programme. This important reform broadened the scope of funding pure technology 
development and innovation towards more broad-based innovation, including work-oriented 
innovation. The National innovation system also includes the Academy of Finland governed by 
the Ministry of Education, the Finnish Work Environment Fund, and also SITRASITRASITRASITRA, a Finnish 
Innovation Fund supervised by Parliament.

This case study focuses on TEKESTEKESTEKESTEKES and TYKESTYKESTYKESTYKES. It is noteworthy that these research and 
development programmes have great independence and flexibility in implementing innovation 
activity.

Website 
reference 

www.tekes.fi    For examples of publications in English see Hjelt-den Hertog-de Velde-
Syrjänen-Ahonen (2008) ‘Major challenges for the governance of national research and 
innovation policies in small European countries’. 
http://www.tekes.fi/julkaisut/Major_challenges.pdf

The 
innovation 
support 
context

The key strengths of the Finnish innovation system include high investment in R&D, innovation 
collaboration and high educational qualifications. Public policies aim to support the growth of 
entrepreneurship and increase of R&D. Lately the goal has been to foster interaction and public 
debate, provide opportunities for citizens, associations, and organizations to influence the 
strategies.

TekesTekesTekesTekes’ mission is to boost the development of industry and the service sector by technological 
means and through innovation. Tekes crystallizes its strategy focus into three areas: People -
Economy - Environment. The priorisation is based on the challenges and opportunities arising 
from people and their well-being. Tekes’ focus areas outline future priorities for innovation in 
Finland, encouraging the latter in areas defined on the basis of clear user need – in fields such 
as products and business models, the environment and energy, health and well-being, 
services, safety and security, and work and leisure. Tekes will encourage large companies into 
long term research and create networks and increase cooperation with small and medium sized 
companies and research organizations. 

Starting in spring 2008, Tekes will also focus more on growth-oriented new businesses. Large
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amounts of additional funding will be allocated to R&D projects of rapidly growing companies 
established a less than five years ago. Instead of technology the funding can now also be 
allocated to business development projects. 

The TykesTykesTykesTykes programme aims to encourage qualitatively sustainable productivity growth, to 
increase productivity in a way which is combined with an improvement in the quality of working 
life, and support employees’ ability to develop at work and exert an influence over their work, 
their general wellbeing at work and the internal cooperation and trust within work communities. 

Specific  
practical 
methods used 
in this 
innovation 
support 
programme.

Tekes allocates funds for research and innovation, product development, investment. The 
programme’s crucial aim is to emphasise cooperation between workplaces, universities of 
applied sciences and R&D institutes. The idea is that in development activities aimed at 
changes in modes of operation, a research-assisted approach can create more favourable 
conditions for innovative solutions than pure consulting. This is regarded as a useful approach, 
since changes on the level of operation focus, on the one hand, on systemic wholes made up 
of various practices; and on the other hand, on mental models that guide the thinking and 
actions of the management and staff at the workplace.  A research-assisted approach also 
generates new information which can be used on a broader front. 

In practice various methods are used, most often based on ‘starting point’ analyses. Examples 
are activation processes and participatory methods, training and consultancy, mentoring 
programmes, the methods developed within the Center of Activity Theory and Developmental 
Work. Change Laboratory© and its variations are examples of the methods developed by the 
center. ( for further information see www.muutoslaboratory.fi  which is also in English).

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

One report (Alasoini et al.:2008) reports upon a High-Involvement Innovation Practice survey 
by Tykes. This examined the dissemination of high-involvement innovation practices, in the 
form of managerial and organizational practices to support continuous improvement and broad 
employee participation. The interim results of the survey provide a strong evidence-based 
argument in favour of the supportive role of the programme in disseminating high-involvement 
innovation practices. This is most evident in the case of teamwork, personnel competence 
development and the role of supervisors in supporting employees in their work.  These 
changes can be considered as steps toward an improved high-involvement innovation 
capability (see Bessant 2003). 

II Business Innovation capacity - a Regional Example

The regional 
innovation 
programme 

This case study looks at a Regional innovation networkRegional innovation networkRegional innovation networkRegional innovation network in the Lahti urban region consisting of a 
network of universities, companies, research organizations and ordinary citizens. Here a 
framework of networknetworknetworknetwork----facilitfacilitfacilitfacilitating innovationating innovationating innovationating innovation  policy has been developed to promote innovation 
activities. Future competitiveness of the region is seen to be greatly dependent on its ability to 
integrate knowledge to practicepracticepracticepractice----based innovationbased innovationbased innovationbased innovation processes. 

The rationale behind this is predominantly science and research orientated: science, 
technology and innovation (STISTISTISTI), together with practice orientation: doing, using and interacting 
(DUIDUIDUIDUI). The impact of science and research on innovation is weaker than originally thought. The 
central source for innovation is mastering of multi directional knowledge and technology 
transfer mechanisms. 

Examples of the  key players in this SouthSouthSouthSouth----west Finlandwest Finlandwest Finlandwest Finland innovation strategy are:
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The Turku Region Development Centre: focusing, for example, on development of creative 
businesses and KIBS services, development of business and entrepreneurship, as well as 
activities to support the Maritime Cluster programme (which is Finland’s new Maritime Cluster 
Centre of Expertise Programme 2007-2013, with the goal of making different sectors within the 
maritime cluster more competitive.) Key industries in the area are ICT, metal, maritime and 
biotechnology, food, logistics technologies, and tourism. The programme is being realised by 
five centres of expertise: South-East Finland, Western Finland, the Centre of Expertise for the 
Metal Industry of the Bothnian Arc, Satakunta and South-West Finland. Koneteknologiakeskus 
Turku Oy is responsible for co-ordination of the cluster.

Turku Science Park is a regional development organization, a formal organization but also a 
functional area. The focus areas are biotechnology (BioTurku) and ICT (ICT Turku). 

Website 
reference 

http://www.proact2006.fi/chapter_images/304_Ref_A47_Harmaakorpi_&_Tura.pdf

The 
innovation 
support 
context 

The main aim is to provide support for companies of all sizes through the agency of
 resources such as incubation centres and business parks. Another interesting partnership 
consists of  Living labsLiving labsLiving labsLiving labs which is a citizens/business/public partnership operating in real life/work 
environment providing human-centred innovative services

Specific 
methods used 
in this 
innovation 
support 
programme

Since innovations -  whether they are radical technological advancements or incremental social 
and organisational changes -  are often network driven, the science push effect is not as 
influential a driving force as are factors such as the ability to interact, learn collectively and 
build trustful relations between the innovating partners. Practice-based innovation activities are 
therefore structured as non-linear, multi-actor processes. 

In terms of larger scale resources, the Turku Science Park, BioTurku and ICT Turku are all 
agencies for innovation change. Focus is upon the support of early stages of business activity. 
There is business Incubator provision, as well as a national business idea competition (the 
Venture Cup). Additionally, the  TEKES TULI programme is specifically aimed at 
commercialising university based research

Practical tools are also available.  These consist of practice-based, multi-actor innovation 
networks. So, for example, there is the Innovation session Innovation session Innovation session Innovation session methodmethodmethodmethod for generation, selection and 
furthering of the practice-based innovation processes. Megatrends, creative methods and 
future research methods are used. Non linear sessions are always company-oriented.  

An Innovation scoop method  Innovation scoop method  Innovation scoop method  Innovation scoop method is also used, based on the principle that innovation potential can 
be found in an organisation’s everyday activities. The innovation scoop system is aimed at 
promoting the “floor level” innovativeness in organisations. It is a systematic way of examining 
innovation ideas which are created during the normal everyday activities.

For further details on an Evaluation system, see: NNNNetworketworketworketwork----based Innovative Capability (NBIC) based Innovative Capability (NBIC) based Innovative Capability (NBIC) based Innovative Capability (NBIC) 
evaluation matrixevaluation matrixevaluation matrixevaluation matrix developed by Tura and Harmaakorpi (2008)

Other aspects of activity include promotion and generating of new companies using an 
incubator method. Academic mentorship and an Innovation Promoter system is available from 
local universities; while Innoverkko Innoverkko Innoverkko Innoverkko is a network for public and private innovation support 
organisations ( effectively a virtual service platform).
There is also an Innovation benchmarking club.

The following associated research reports have been identified:
Helena Forsman is currently researching the level of innovation in SMEsand that the report of 
her research will be presented at the 2009 ECEI conference (the fourth the European 
conference on entrepreneurship and innovation) in Antwerp on the 10th-11 September 2009.  
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Innovation capability has been reviewed using a questionnaire process. See also:
Forsman, H. (2009, forthcoming) Innovation Capabilities for Small Enterprises.  Cluster strategy 
as a tool.  International Journal of Innovation Management, volume 13, No 3: ISSN 1363-9196.
Forsman, H. (2009). Balancing Capability Building for Radical and Incremental Innovations.  A 
research paper to be presented at the ISPIM future of innovation conference, Vienna, June 
2009

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

Positive outcomes may be seen in the region through outcomes such as:
� Generation of most ideas in the Venture Cup competition 
� the business incubator has the second largest business park in the country  
� there is a prominent cluster of environment technology business .  It is seen as  ”…the 

leading region in the world in third generation innovation system models.” (Professor 
Philip Cooke 2006)

III Business Innovation capacity - a Local Example

The 
innovation 
programme 

A good local example of business innovation may be seen in the form of the Living LabsLiving LabsLiving LabsLiving Labs. 
Examples of these in the Turku and Lahti area are:

� theTurku Archipelago Living Lab.  This encourages Co-operation & internet connection 
from island to island. Users are regional developers and service providers. The type of 
lab is defined as a Rural Area Service Development for Mobile Citizens.

� The Turku TUCS Living Lab. The type of lab is Joint Regional Research Lab. 

Website 
reference 

Several specific examples of this Tykes programme may readily be reviewed on the Web: 
i)  P. O.Korhonen Ltd , a small and medium sized company producing furniture  (for further 
specific company information, see www.po-korhonen.fi ) 
ii)  Piiroinen Ltd, another manufacturer of furniture, has developed their customer focused 
product development concept in a Tekes/Liito project 2006-2009 (for further company 
information, see www.piiroinen.com )   

The 
innovation 
support 
context 

Living labs are aimed at a wide range of users: companies, developers, research organisations 
and citizens,

Specific 
methods used 
in this 
innovation 
support 
programme

Open innovation methods are provided to the end user.  These include:
� Methods for creating ideas and innovating:
� interpretative and open-ended innovation processes
� individual creativity methods
� collective creativity methods and tools
� social interaction mechanisms
� working on different ways of thinking 
� customer centred development
� continuous improvement

Case studies of these methods in operation may perhaps be seen through the following 
examples:

Greenvironment LtdGreenvironment LtdGreenvironment LtdGreenvironment Ltd. This company participated in Päijät-Häme Open Innovation programme’s 
innovation sessions and customized workshops and subsequently won the EBN Euro-Leaders 
Award as a result of an innovation created through the innovation session programme.

FazerFazerFazerFazer, a food industry company (specialising particularly in chocolate and other sweets) has 
participated in Innoklubi organised through the Päijät-Häme Open Innovation Programme. 
They have succeeded in creating a workplace atmosphere in which “cross-pollination” of ideas 
works. Product development activity has subsequently increased.  
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For more information, see http://www.openinnovation.fi .

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

Tykes research, in general identifies positive outcomes.
a)   Anttila and Ylöstalo (1999, 2002) have researched private workplaces with the aim of 
studying the factors explaining financial success and the links between success and HRM 
practices. They compared groups of workplaces: traditional and proactive: and noticed that the 
foremost distinguishing factor is the market area of the workplace. Proactive companies have 
much closer relationships that traditional ones with clients, other companies, educational 
institutes, consultancies, and the public sector. The cooperative contacts of staff at proactive 
workplaces are also more comprehensive than those of traditional ones.
Given the current economic situation, it would be helpful in future research could follow up how 
these particular companies survive crises stemming from global recession.

b)  Ramstad and Alasoini (2008) report on their research on R&D infrastructures of work-
oriented innovation that in Finland the most typical development methods used by R&D units 
are analysis (82%), evaluation (70%),consulting (62%), management training (62%), team 
building (61%), participatory development (61%),  and finally benchmarking (53%).
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BBBB LithuaniaLithuaniaLithuaniaLithuania

Summary  Summary  Summary  Summary  

Lithuania is a small country with a population of 3.4 million people. It is considered to be one 
region from the EU perspective. Thus, it is difficult to detect any specific local peculiarities of 
existing support systems for business innovation capacity. Innovations in Lithuanian business 
support policy are determined in the Innovation in Business Programme. (For further information 
see the draft of the programme for 2009 – 2013 and its predecessor, ‘Innovations in Business for 
2003 – 2006’). 

However, it is estimated that the level of innovation in Lithuania is extremely weak. Lithuania is at 
the bottom on European Innovation Scoreboard 2008 (http://www.proinno-europe.eu ). According 
to government data, 75% of Lithuanian enterprises do not identify any innovation activities.  Only 
9.5% of Lithuanian researchers work in business enterprises. The growth rate of the Lithuanian 
economy is estimated to be sufficiently high; but this growth has been caused by the opening of 
new European markets, high domestic consumption and borrowing rates. If no internal sources 
for increasing competitiveness are sought, growth may slow down. Lithuania as an open economy 
with a small domestic market and has insufficient levels of export of Lithuanian goods. Innovation 
is vital.

Low and medium-low technology sectors prevail in the Lithuanian economy; the ‘value added’ 
element created by them is low, which prevents the country from reaching high competitive 
positions in global markets. Although technological development and innovation in the economy 
has been on the rise, its rate is considerably lower than those of dynamically developing states 
and/or states of similar size. Thus the Lithuanian economy is characterized by low productivity in 
all sectors -have including those which are showing sufficiently good growth performance. 
Industry is the sector of the Lithuanian economy characterized by highest energy-consumption 
rates.

The rate of attracting direct foreign investment is very low, while accrued FDI per capita is the 
lowest among European countries. The information and communications technology 
infrastructure is being developed. However, this development is not even throughout the country. 
Insufficient availability of public services in the electronic environment prevents optimization of 
business processes. Indeed, the infrastructure of public services for business is in the initial stage 
of development. The intensity of provision and quality of services to businesses are insufficient.

There are almost no strategic investors whose business strategy in Lithuania is based on 
investment in the development of intellectual capital rather than lower operating costs. 
Clusterisation and partnership networks are underdeveloped.

National programmes and Innovation in the business support policy is implemented by the 
Lithuanian Ministry of Economy, the Lithuanian Innovation Centre and its 5 regional points, the 
Kaunas Regional Innovation Centre, 9 Science and Technologies parks, The Agency for 
International Science and Technology Development programmes, 7 business incubators, 42 
business information centres, and the Lithuanian Development Agency. Innovations in business 
will be mainly supported from the EU structural funds (see the operational programme for 
Economical Growth for 2007–2013 - http://www.esparama.lt/en/pasirengimas.). There are also 
national programmes which support innovations in business financially. Information about 
innovations and existing support systems for business innovation capacity is available on the 
website http://www.inovacijos.lt which is maintained by the Lithuanian Innovation Centre.

The report into improvement of business innovation carried out by the Lithuanian team presents 6 
case analyses: the draft of the programme “Innovations in Business 2009 – 2013”, the Innov’check 
audit methodology, an Economical Growth programme, development of Science and Technology 
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parks, a high quality environment clean-up activity of the Lithuanian company “Biocentras”, and 
the innovative activity of the company “Nematekas” oriented to the production of healthy food.  In 
total 5 national and 1 regional examples are presented on the report. 

ReferencesReferencesReferencesReferences

Lithuanian Ministry of Economy:  http://www.ukmin.lt
Lithuanian Innovation Centre :  http://www.lic.lt
The Agency for International Science and Technology Development Programmes : 
http://www.tpa.lt/ENG/about.htm
Science and Technology Development Programmes:  http://www.tpa.lt/ENG/about.htm
Lithuanian Development Agency:  http://www.lda.lt/en/index.html.
Operational programme for Economical Growth for 2007–2013:  
http://www.esparama.lt/en/pasirengimas..
http://www.inovacijos.lt
http://www3.lrs.lt

I Business Innovation capacity - a National Example 

The 
innovation 
programme 

The national approach in encouraging innovation is well exemplified in the current 
draft of the planned programme “Innovations in Business 2009 “Innovations in Business 2009 “Innovations in Business 2009 “Innovations in Business 2009 –––– 2013 2013 2013 2013”.”.”.”. The 
programme will be provided by the Government of the Republic of Lithuania and 
aims to ensure the coordination of a Lithuanian policy of innovation development 
in business. The strategic aim of the programme is to ensure that productivity of 
the Lithuanian economy will be similar to the average of productivity in the EU.

Several objectives will help to reach the strategic aim.  These are:
-   to increase the number of companies which are implementing innovations in the 
sectors of services and industry;
-  to increase the number of high and medium technology companies in the 
sectors of services and industry;
-   to increase the export of Lithuanian production.

The following measures will support these objectives:
1) popularising innovations and increased understanding about the importance of 
innovations among general public;
2) increasing the efficiency of institutions which support innovations in business 
and  developing the human resources of these institutions.
3)  ensuring the availability and diversity of financial resources for innovations in 
business. 
4) promoting, developing and creating partnerships for innovation between sectors 
of business and science.

Website 
reference 

The draft of the programme is available in Lithuanian on the website of the Ministry 
of Economy - http://www.ukmin.lt/lt/veiklos_kryptys/ino/strategijos/

The 
innovation 
support 
context 

The programme “Innovations in Business 2009 – 2013” was preceded by a similar 
program for 2003 – 2006”. Both programmes are for the overall territory of 
Lithuania. All these programmes are related to the National Lisbon Strategy. There 
are no specific national or regional priorities on these programmes.

Specific 
methods used 
in this 
innovation 
support 
programme

Among institutions responsible for implementation of Lithuanian development of 
innovations in business policy is Lithuanian Innovation Centre, an agency created 
by the National Government. 
This national Innovation Centre and its regional network 
-   provides consultations for business companies and participates in the creation 
of innovation strategies; 
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-    co – organizes a national annual competition , the “Innovation prize” for 
Lithuanian companies; 
-  maintains a website (www.inovacijos.lt) which provides information about 
innovations for business companies and the general public;
- maintains an interactive database of Lithuanian innovative companies  
(http://www.gate2inno.lt.)
-   has co - created the methodology “INNOVCHECK”methodology “INNOVCHECK”methodology “INNOVCHECK”methodology “INNOVCHECK” for the evaluation of the 
innovativeness of Lithuanian companies. The methodology has been created 
together with company “Inova” from Portugal. (Further information on this audit 
methodology is included in the next section of this National review). So the Centre 
now provides services of evaluation of innovativeness of business enterprises.

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

Efforts to find information about the implementation of the “Innovations in Business 
2003 – 2006” programme were not successful. Indeed, it is difficult to find clear 
evidence of the success of Lithuanian innovation in business policy implemented 
by the Lithuanian government. The innovativeness of Lithuanian business 
companies is increasing: but it is difficult to relate this directly to government 
policy. 

Additional 
resources are 
provided to a 
company by 
the 
programme

Part of the policy is to ensure the availability and diversity of financial resources for 
innovations in business companies. 

Links to other 
support 
packages

The programme is coherent with other strategic government programmes 
including the operational programme for economic growth for 2007–2013 which 
implements national general strategy; and the Lithuanian strategy for the use of 
European Union Structural Assistance for 2007 - 2013. 

Other points 
for 
consideration

The Lithuanian government has had some success in creating a wide network of 
business support organizations: business incubators, business information 
centres, tourism information centres, as well as the Lithuanian Innovation Centre 
and its local information points. 

II Business Innovation -  a National Example 

The 
innovation 
programme 

The INNOV’CHECK audit methodologyThe INNOV’CHECK audit methodologyThe INNOV’CHECK audit methodologyThe INNOV’CHECK audit methodology

Research has identified this specific tool for measuring business innovation in the 
country.  This tool was developed through a partnership between the Lithuanian 
developers and the Portuguese company “Inova” which is an expert consulting 
service provider in Technological Innovation and Information and Communication 
Technologies, and associated with the biggest European private network of 
innovation services. The tool built upon experience gained through participation in 
several European R&D Projects, the performance of over 100 audits, and with 
knowledge gained from the training practice developed through the IRC 
(International Relay Centres) network. The Lithuanian Innovation Centre also 
participated in this project which has additional connections with the EU Phare 
programme and the SurfaceNet  initiative.

The tool helps to make a SWOT analysis of the company and to prepare an action 
plan. It also provides the project flow tool. 

Website 
reference 

A specific tool will website reference may be found on: 
http://www.inovacao.net/innovcheck/index.php
The Inova company web site is: 
http://www.inovamais.pt/Inovamais_ingles/emprhistoria.html
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For the Lithuanian Innovation Centre, see http://www.lic.lt/index.php?827958320

The 
innovation 
support 
context 

INNOV’CHECK is an online tool, designed to perform technological audits for all all all all 
kind of companieskind of companieskind of companieskind of companies. The tool helps to create a SWOT analysis of the company and 
its environment. It also helps to develop an action plan for the company. It should 
be noted, however, that use of the tool is time-consuming and, as a result, it has 
been not very widely used in Lithuania. 

Specific 
methods used 
in this 
innovation 
support 
programme

INNOV`CHECK was based on several published Innovation Audit methodologies, 
using in particular the Innov´Scan and InnovationQuest models, as well as other 
technological questionnaires models. Development was supported by 
experienced Innovation consultants.

The SWOT analysis considers both internal and external aspects of an individual 
business.  In particular, Organization, technology and strategy are evaluated as 
internal aspects. In this process weaknesses and strengths are detected.
Business support context and competition are evaluated as external aspects in 
order to detect both opportunities and threats. The tool subsequently generates an 
extended SWOT analysis, which specifically provides:

1) strategies to build on strengths and to take on opportunities;
2) strategies to build on strengths to overcome threats;
3) strategies to overcome weaknesses in order to be able to take on 
opportunities;
4) strategies to prevent weaknesses to amplify strengths.

Thereafter, the tool generates an Action plan. The structure of the action plan is 
provided on separate sheet. 

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

No information was readily available on the scale of take up by companies and/or 
successful outcomes. It is apparent that in Lithuania the tool is not yet widely 
used. It is promoted as one of the services of the Lithuanian Innovation Centre, 
and is free of charge. The researcher has requested a password from the 
development company in order to examine more closely the methodology online 
but, in the time available there has been no response.

Additional 
resources  
provided to a 
company by 
the 
programme

Although the company may use the tool itself it is usually recommended that it 
should be used with the assistance of external experts. 

Links to other 
support 
packages.

A representative from the Lithuanian Innovation Centre also recommended a visit 
to https://www.improve-innovation.eu/opencms/opencms/en. This website refers 
to a further project which also provides a tool for testing capabilities of innovation 
management of the company.

III Business Innovation capacity - a National Example 

The 
innovation 
programme 

Visit the second national example focuses upon the Operational programme for Operational programme for Operational programme for Operational programme for 
the Economical Growth for 2007the Economical Growth for 2007the Economical Growth for 2007the Economical Growth for 2007––––2013. 2013. 2013. 2013. This Growth programme was prepared by 
the Lithuanian government and approved by the European Commission with the 
strategic objective of speeding up longer term economic growth in order to reduce 
the development discrepancy between Lithuania and the EU average.

The main objectives of the Operational Programme on Economic Growth are as 
follows:
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-  to increase the share of high value added businesses;
- to increase business productivity especially by creating a favourable environment   
for innovations and SME's;
-  to increase the efficiency of the economic infrastructure.

There are numerous measures directly aimed at promoting innovation in business 
companies included in the programme which focus on such areas as creativity, 
business leadership, identifying new opportunities and financial support and 
management. Other measures are less related to promotion of innovation. 

Note:Note:Note:Note: these measures are described in the documents which accompany the 
Programme and which are available on the legal acts database of the Lithuanian 
Parliament – (http://www3.lrs.lt/dokpaieska/forma_l.htm). 

Website 
reference 

http://www.esparama.lt/en/pasirengimas/; 
http://www3.lrs.lt/dokpaieska/forma_l.htm.

The 
innovation 
support 
context 

Low and medium-low technology sectors prevail in the Lithuanian economy; the 
‘value added’ element created by them is low, which prevents the country from 
reaching high competitive positions in global markets. The rate of attracting direct 
foreign investment is very low. The information and communications technology 
infrastructure not even throughout the country. The intensity of provision and 
quality of services to businesses are insufficient.

There are almost no strategic investors whose business strategy in Lithuania is 
based on investment in the development of intellectual capital rather than lower 
operating costs. Clusterisation and partnership networks are underdeveloped.

Specific 
methods used 
in this 
innovation 
support 
programme

The innovation programme introduces the following themes for encouraging 
innovation in business:

� Idea LTIdea LTIdea LTIdea LT aims to increase scientific research in the business 
sector. 

� Intellect LIntellect LIntellect LIntellect LTTTT encourages business companies to invest into 
scientific research which is necessary for creation of innovative 
products, services or processes.

� IntelectIntelectIntelectIntelect LT + LT + LT + LT + will allocate funds to private companies for building 
scientific infrastructure into business.

� IIIInoklaster LTnoklaster LTnoklaster LTnoklaster LT will promote cooperation between business and 
science sectors.

� Inoklaster LT + Inoklaster LT + Inoklaster LT + Inoklaster LT + will support cooperation among business 
companies in the area of scientific research and technology 
development.

� INOGEB LTINOGEB LTINOGEB LTINOGEB LT----1111 will support public institutions which promote 
innovation in business companies.

� INOGEB LTINOGEB LTINOGEB LTINOGEB LT----2 2 2 2 will support the building and reconstruction of 
Science and Technology parks.

� Leader LTLeader LTLeader LTLeader LT gives funds to business companies for increasing 
productivity of the workforce and/or for increasing exports. It also 
supports new product development.

� EEEE----BusinessBusinessBusinessBusiness will encourage businesses to use IT technologies.
� Process LTProcess LTProcess LTProcess LT will encourage companies to use modern business 

and quality management methods. 
� New opportunitiesNew opportunitiesNew opportunitiesNew opportunities will help companies to find new partners 

abroad and to increase exports.
� Assistant Assistant Assistant Assistant ---- 1 1 1 1 will allocate funds for public institutions which 

provides services for business companies,
� Assistant Assistant Assistant Assistant ---- 2  2  2  2 will finance creation of new art incubators and new 

business incubators.
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� Assistant Assistant Assistant Assistant –––– 3   3   3   3  will supports the attraction of business investments 
from abroad. 

Control Foundation, Guarantee FundControl Foundation, Guarantee FundControl Foundation, Guarantee FundControl Foundation, Guarantee Fund and Partial Compensation of Interests of Partial Compensation of Interests of Partial Compensation of Interests of Partial Compensation of Interests of 
Loans Loans Loans Loans will help to get financial resources necessary for small and medium sized 
enterprises. 

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

It is too early yet to evaluate programme outcomes. Although the programme was 
approved in 2007, the first grant calls were announced only on 2008.

Additional 
resources 
provided to a  
company by 
the 
programme

The Programme provides financial grants for private business institutions and for 
public institutions which provide business services for small and medium sized 
enterprises. The private business companies must co-finance the projects 
supported by the Programme.
The operational programme for economic growth in the European Community for 
2007-2013 will allocate approximately 3 billion Euros for a range of projects in 
Lithuania.. 

Other points 
for 
consideration

In 2008 grants have been distributed for projects to train the staff of business 
companies. This training is supported by Operational Programme for the 
Development of Human Resources for 2007–2013 
(http://www.esparama.lt/en/pasirengimas). 
It is not clear yet whether the new call for these type of projects will be announced 
on 2009.   

IV Business Innovation capacity - a National Example 

The 
innovation 
programme 

Another important innovation development links to the government creation of 
Science and TeScience and TeScience and TeScience and Technology parkschnology parkschnology parkschnology parks. Analysis of Lithuanian industry in 2001 showed 
that the proportion of the industry oriented to knowledge, scientific research and 
development of technologies in the Lithuania was only 5.5 percent (compared to 
20 to 30 percent in developed countries). The concept of promoting development 
of the Science and Technologies parksScience and Technologies parksScience and Technologies parksScience and Technologies parks is linked to economic and political 
decisions encouraging the growth of separate regions in Lithuania as well as the 
national economy. The idea is seen as a prerequisite for innovation in the 
economy as well as fostering closer cooperation between the academic and 
business world and increased employment.

The main objectives of the parks are to:
-  increase the competitive edge of  Lithuanian industry and the whole economy;
-  foster cooperation of science, industry and other branches of economy;
-  foster the growth of high technologies;
-  keep and maintain scientific potential;  
-  enhance innovation culture in Lithuania and foster innovative activities of the 
companies.

The main outcomes of the park activity will be to:
1- foster cooperation between big enterprises, small and middle-sized businesses 
in modernizing the technologies in use; 
2- create a favourable environment  for the development of innovations and 
establishing innovative businesses (with help at the start, reduction of business 
risk and growth costs, and provision of marketing services};  
3- attract foreign and local capital investment to the region , with increased 
concentration of  companies with high technologies; 
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4-  encourage creation of new employment, first of all for highly qualified 
specialists; 
5-  organise retraining of specialists.

Website 
reference 

http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=215711

The 
innovation 
support 
context

Government support for the parks will encourage the advance of science and 
technologies and changes in the structure of the economy, enabling increased 
competition and solving social and employment problems. The parks are targeting 
support for enterprises in the area of applied scientific research and experimental 
expansion, as well as aiming to commercialize the scientific research results of 
educational institutions and strengthen the ties between scientific research and the 
economy. They support one of the most important principles for competitive 
advantage: creating a favourable environment for businesses, investing in the 
competence of employees, scientific research and expansion of technologies and 
allowing ample funds for the growth of the business services sector and its 
infrastructure.  

Specific 
methods 
used in this 
innovation 
support 
programme

The management of the park are responsible for the maintenance and security of 
the territory and the buildings and rent of the premises. They provide 
organizational assistance in offering the Internet, telecommunications, copying 
and other services for the park enterprises, encourage them to cooperate with 
each other and provide help in finding contacts in higher educational and scientific 
research institutions and the sphere of finance.    

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

Since the middle of 2000 the Science and Technologies Park and the Lithuanian 
Centre of Innovations have been undertaking a lengthy European Commission 
project in the form of the “Innovation Relay Centre in Lithuania” which acts as part 
of the network of the innovation relay centre in Europe. The goal of the project has 
been to accelerate the support for the innovation infrastructure by expanding the 
scope of services for innovation assistance and enhancing cooperation between 
the organizations providing help for innovative enterprises by providing innovation 
assistance services....

However, limited evidence is currently available on the number of companies 
which have used the services of the Lithuanian relay centre over its full period of 
operation: in 2008 it might be noted that 1500 Lithuanian enterprises used the 
relay centre. Otherwise there is a lack of information about the general success of 
Lithuanian innovation support policies

Other points 
for 
consideration

One of the most important provisions of successful activity for the parks will be 
regional human resource management. It is intended that people who possess the 
highest qualifications and the latest knowledge should work in the parks and the 
enterprises there. It is essential that the parks must be open to new initiatives and 
find their place in the regional and country science, business and administrative 
infrastructure.

VVVV  Business Innovation capacity – a National Example 

Describe the 
innovation 
programme 

This example of innovation development is linked to government “green” policies 
and consists of a high quality environment cleanhigh quality environment cleanhigh quality environment cleanhigh quality environment clean----up from oil spills and grease up from oil spills and grease up from oil spills and grease up from oil spills and grease 
waste with the help of biotechnological environment cleaning methods  waste with the help of biotechnological environment cleaning methods  waste with the help of biotechnological environment cleaning methods  waste with the help of biotechnological environment cleaning methods  

Polluted soil and water are cleaned with the help of bacterial preparations 
Degradoil” and “Emulvin” produced by UAB “Biocentras”. The process is supported 
by a complex of mechanical, chemical and biological means. The environment 
cleaning technology is selected and tailored for each case individually considering 
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the manner and concentration of pollution as well as climatic conditions.    

Cleaning of oil spills is exercised in the following stages:
• The site of pollution is examined; 
• Laboratory analysis of the polluted soil or water is carried out. The 

concentration of pollution is established and an appropriate formula of oil 
dissolving microorganisms chosen; 

• The site of pollution is cleaned with the help of mechanical means and 
absorbents; 

• The preparation “Degradoil” is revitalised and prepared for use; 
• The polluted territory is treated by the prepared solution; 
• The process of cleaning is supervised and controlled – the soil is 

moisturised and loosened; 
• If needed the territory is treated with the solution repeatedly.

The environment cleaning work can be performed from April till September, for the 
preparation “Degradoil” can only function at temperatures above zero. The 
cleaning procedure can last from 20 days to half a year depending on the manner 
of pollution and other conditions. After the polluted soil has been treated with 
“Degradoil” at optimal conditions of working of the preparation, traces of biological 
oxidation appear - the soil becomes softer and acquires a reddish brown shade. 

Website 
reference 

www.ntplatformos.lt/l
http://www.lbta.lt/uploads/ForumasIII-Darbotvark%C4%97-090129.doc

The 
innovation 
support 
context 

The goal of the Lithuanian National Biotechnological Platform (LNBP) is to unite 
the subjects of the Lithuanian industry with the subjects in the business and 
science sectors in the field of pharmaceutical biotechnological products and 
renewable raw materials for the biotechnological industry. Biotechnology is one of 
the high technologies production branches in Lithuania which is considered to be 
promising   worldwide and is in line with the European Union (EU) priorities. 

The Lithuanian biotechnological sector is well known in Europe by its size and 
importance; the analysis of the European science and industry conducted by 
experts from Ernst and Young has shown that the Lithuanian biotechnological 
sector is very well developed, and that there are no such branches in other eastern 
European countries. Since 1999 the scope of production of the existing 
biotechnological companies has increased from 5 to 8 times and a new factory of 
biopharmaceutical technology has appeared meeting the requirements of GMP 
(Good Manufacturing Practice). 

Specific 
methods 
used in this 
innovation 
support 
programme

The Lithuanian National Biotechnological Platform (LNBP) emphasizes two main 
directions or priorities:

1. Industrial biotechnology and agrobiotechnology. The aim of this direction 
is to reduce the dependence of Lithuania on imported non-renewable 
materials, to use the local agricultural and forest resources, decrease the 
pollution of environment and “the green house” effect and develop modern 
technologies.

2. Pharmaceutical biotechnology and products for molecular biology and 
diagnosis. It includes expansion of the production of pharmaceutical 
biotechnology, new modern medication and diagnostic means as well as 
their practical application and the development of modern technologies in 
Lithuania.  

Evidence of 
the scale of 
take up by 
companies 
and/or 

Positive results may already be seen in the form of the large scale environment 
protection sites built through new “Biocentre” projects launched in recent years in 
Lithuania. . . . These consist of:
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successful 
outcomes

- A utilization manufactory for non-regenerated oil products in the Klaipeda region, 
Kishkenai  in 1992-1995 (capacity of the manufactory is 5000 m³ of oil polluted soil 
per year);
- An oil and oil products polluted soil cleaning site in the territory of the oil refinery 
“Mazeikiu nafta” in 1999-2000;  (capacity of the manufactory is 5000 m³ of oil 
polluted soil per year); 
- A new manufactory is being planned for cleaning oil polluted water and soil in the 
Vilnius region. It will be possible to clean up to 5000 m³ of oil polluted soil and up 
to 1500m³water in the new plant per year.
- Oil discharge cleaning equipment was renovated following the projects prepared 
by UAB “Biocentras" in more than 35 Lithuanian factories.

Additional 
resources 
provided to a  
company by 
the 
programme

The partners of LNBP will take part in multilateral scientific research and business 
growth projects to be financed by national, the EU and third countries public and 
private funds.  

Programme 
links to other 
support 
packages

The formation of the Lithuanian National Biotechnological Platform (LNBP)  meets 
the benchmarks of the Lithuanian policy of innovations and highlights the program 
as an Industrial program of biotechnological activity                     
(source: R Putkienė. Policy of innovations. Now and tomorrow). 

VI   Business Innovation capacity -  Regional Example

The 
innovation 
programme 

The file example of encouraging business innovation capacity is seen in the form of the the the the 
“Nematekas” Company“Nematekas” Company“Nematekas” Company“Nematekas” Company. It is a modern company striving to introduce healthy meat products of 
high quality to its customers by applying the latest technological achievements. “Nematekas” 
offer the consumers over 250 names of pork, beef, chickens and turkey products. It is a 
consistently growing meat processing company that has been operating successfully in 
Lithuania for 13 years already.

Website 
reference  

www.nematekas.lt

The 
innovation 
support 
context 

 “Nematekas” has been oriented to the production of healthier food. This is a new tendency in 
meat processing, and therefore the technologists of the company are working together with the 
scientists of the Food Institute of Kaunas Technological University. New advanced technologies 
ensure high quality products and additional value is obtained.

The main goal of the company is to offer the highest quality meat products to its customers. 
Therefore the company annually invests 2 million Litas into equipment upgrade, new 
technologies and ways of production. The company has successfully introduced the Quality 
Control System.

Specific 
methods used 
in this 
innovation 
support 
programme

“Nematekas” is the first company on the meat processing market to produce “Jokių-E“ („E-
free“) sausages and sausages with probiotic cultures, and is going to be oriented to the 
production of healthier food in the future as well. The Company is striving to ensure not just a 
good taste of its products, but will try to make them as healthy and natural as possible.

"Nematekas" acquires the most up-to-date production, processing and packaging equipment 
only from reliable and EU-certified manufacturers. Most of the plant equipment is from 
Germany, Switzerland and Spain.

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

 “Nematekas” has two EU certificates for meat products and poultry which opened the doors to 
the EU countries for the company. The company successfully exports its production to eight EU 
countries as well as Russia.
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CCCC SpainSpainSpainSpain

Summary Summary Summary Summary 

The Spanish Government is strongly committed to the concept of business innovation. The aim of 
the Spanish National System for Innovation (that is, the Spanish System for Science, Technology 
and Enterprise) is to create a national capacity for innovation which is able to influence the 
performance of the country. This capacity will be achieved through the outputs of the basic 
elements or ‘actors’ that constitute the National System for Innovation, that is: public 
administration, public research bodies, companies and support institutions. 

This system was first established following the approval of the so-called “Science Act”, in 1986. 
This law also established the National Plan for Research and Development, designed as the 
functional and operative instrument of the law. First launched in 1988, it has since then defined 
the objectives and action plan for research and development in Spain. 

In the past, Spain was traditionally characterised by the absence of an innovation culture. This 
influenced the development of business organisations, and there was a subsequent lack of 
explicit, well targeted innovation policies. However, since 2002, expenditure (both public and 
private) in Research and Development showed an increase of more than 15% over levels in 2001, 
representing for the first time more than 1% of Spanish Gross Domestic Product. This increase is 
explained by higher business expenditure in R&D activities, up more than 20% compared to the 
previous year. The rate of private expenditure in R&D activities represented 52% of total 
expenditure; whereas the public sector represented 48%. Staff involved in R&D activities 
represented 7% of the total working population, while researchers represented 4.4%.

However, the rate of commitment of Spanish enterprises to R&D expenditure is still below that of 
our neighbouring countries, as is the number of researchers found in the business sector. 

In addition to this, our technological dependence upon other countries is still very high, due to the 
relatively low number of innovative companies (less than 24% of the total enterprise population).

None the less, although regulation of research and innovation is the State’s responsibility, 
autonomous communities in Spain have introduced various actions in the past few years. These 
regional policies have been aimed mainly at fostering industrial technological development by 
supporting individual enterprises and creating technological parks. The regional distribution of 
R&D activity still shows clear inequalities, with the main concentration being in the Madrid and 
Catalonia regions. 

All in all, data shows Spain to be one of the European countries showing a higher increase of 
R&D expenditure and suggests convergence with the European average.

Spanish team research into the encouragement of business innovation focused mainly on the 
search for and analysis of other existing support tools and methods for assessing innovation 
capacities. Three experiences have been selected out of all the practices found and are 
presented below. Indeed, some seven programmes and support measures promoted by public 
and private research institutions have been analysed in depth. In general, our impressions are as 
follows: 

- Except for one of the practices analysed, most support tools aimed at assessing 
innovation management capacities focus on procedures rather than on competences. 
Procedures can be improved and changed, but eventually they will become out of date. 
Competences on the other hand, empower people (and thus, enterprises) to provide 
innovative responses to challenges in the market and society. 

- Most questionnaires are too broad and they are oriented to self-assessment, without 
intervention of actors other than the company itself. 
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- In our opinion, the reports obtained at the end of the diagnosis process are not useful for 
the company in order to establish improvement measures. 

More specific reference to the conclusions drawn from the analysis of these three practices are 
included in the “Other points of consideration” section at the end of each case study below.

SOURCESSOURCESSOURCESSOURCES
Ministry of Science and Innovation (provides information on the National R&D&I Plan): 
http://web.micinn.es/
Spanish Federation of Technology Centres:  http://en.fedit.com/
Spanish Network of University Knowledge Transfer Offices:  http://www.redotriuniversidades.net/
Spanish Science and Technology Foundation:  http://www.fecyt.es/
University-Enterprise Foundations Network, REDFUE:  http://www.redfue.es/
Institute for Small and Medium Industry of the Valencia Government (IMPIVA): 
http://www.impiva.es/

I Business Innovation capacity - a Regional Example

The 
innovation 
programme 

A Questionnaire on Business Innovation ManagementA Questionnaire on Business Innovation ManagementA Questionnaire on Business Innovation ManagementA Questionnaire on Business Innovation Management

This questionnaire is within the framework of a research study on business innovation 
management promoted by the Valencian Association of Plastic Industries, funded by the 
Valencia Government (Education Ministry, University and Science Department) and with 
technical support from FORINTECFORINTECFORINTECFORINTEC (innovation consultants).
The questionnaire divides innovation management into 6 key spheres: 

• Innovation culture
• Generation of new concepts
• Product development
• Redefinition of production processes
• Redefinition of marketing processes
• Knowledge and technology management

The 
innovation 
support 
context 

The target group of the study is SMEs from the plastic industry sector with significant use of 
technology in their production processes. Taking into account the depth and characteristics of 
the questions asked, the questionnaire is addressed to established companies which have 
been operating for some time.  However, the questionnaire can be applied to companies from 
other sectors with similar characteristics (those already established, and with significant use 
of technology).

Despite serving as a support tool for data collection in a research study led by the University, 
the questionnaire, when applied by an innovation expert, may allow enterprises to identify 
their weaknesses, obtaining improvement recommendations with regards to innovation 
management. 

Specific 
methods used 
in this 
innovation 
support 
programme

The study is divided into 6 areas within which companies operate. Each area is addressed by 
5 questions, which can be answered by selecting one out of 4 options.  After completing the 
questionnaire, companies can obtain an individual report on their status with regards to 
innovation management. A global report presenting data from all the participating 
organisations is also issued. 

Evidence of 
the scale of 

No evidence was available on the number of companies which have used this review 
mechanism nor of the number of reports which have been issued as a result. 
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take up by 
companies 
and/or 
successful 
outcomes
Additional 
resources 
provided to a 
company by 
the 
programme

The programme itself does not provide business support but, after obtaining the individual 
report, companies may decide to request support from professionals in the field with the aim 
of overcoming the weaknesses identified in the diagnosis. 

Other points 
for 
consideration

After analysing the questionnaire and linked to additional information provided, the following 
weak points have been identified: 

• The questionnaire is suitable for already established medium size industrial 
enterprises, but we do not consider it appropriate for companies other than 
these, with different size, activity or experience.

• The areas to be analysed are quite limited and, in our opinion, do not represent 
the wide spectre of areas covered or required by innovation management. 

• The diagnosis is not based on innovation capabilities. Instead it focuses on the 
evaluation of procedures, instruments and tools which are implemented by 
companies in order to innovate in all of the key spheres mentioned before. 

II Business Innovation capacity - a Regional Example

The 
innovation 
programme 

An “Innovation Guide” addressed to An “Innovation Guide” addressed to An “Innovation Guide” addressed to An “Innovation Guide” addressed to Valencian enterprisesValencian enterprisesValencian enterprisesValencian enterprises

This second regional example is a model for analysing business innovation capacities 
developed by the Valencia Government (Industry, Commerce and Innovation Ministry) in 
co-operation with CIERVAL (Valencian Business Confederation). Although this has been 
specifically developed for the Valencian region, it is flexible enough to be used by 
companies in other areas of Spain since content is not linked to geographical area.

This model is based on the analysis of 5 key areas (Personnel, Management, Projects, 
Market and Environment), classed into 2 groups:

• Key competences for innovation: Management and Personnel.
• Valorising aspects of innovation: Environment, Projects and Market.

This model aims at analysing the situation of enterprises with regard to these aspects. 

The 
innovation 
support 
context 

The target group is SMEs regardless of the sector where they operate. The aim of the tool 
is to carry out an analysis (and identify those activities which can generate value for the 
organisation). 

Specific 
methods used 
in this 
innovation 
support 
programme

The tool is presented by means of an interactive CD which contains 30 questions, 6 for 
each key priority aspect mentioned before. By answering these questions, companies are 
able to make a self diagnosis. The questions are structured as follows:
Personnel:

• Innovation Culture
• Human Resources Management
• Knowledge Management
• Creativity
• Leadership
• Communication

Management:
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• Strategic planning
• Quality Management
• Innovation Management
• Change Management
• Management of Production Processes
• Innovation Management Tools

Projects:
• Innovation projects
• Preliminary information
• Work teams
• Project selection
• Planning and execution
• Design as innovation

Market:
• The role of marketing
• Market research
• Importance of clients as a resource 
• Market-related business evaluation 
• Re-definition of marketing processes through the use of ICT
• Brand positioning

Environment:
• Technological surveillance
• Collaboration with innovation centres 
• Public administrations
• Analysis of competitors and environment (threats and opportunities) 
• Technology transfer
• Co-operation with other companies and associations

Apart from carrying out self diagnosis, the tool allows a company to obtain and print reports 
on their situation with regards to the analysed areas as well as globally. 

Evidence of 
take up by 
companies 
and/or 
successful 
outcomes

No evidence was available with regard to the scale of use of this diagnostic mechanism.

Additional 
resources  
provided to a 
company by 
the 
programme

The CD is accompanied by additional information on: 
• Policies fostering innovation: In this section, websites and contact details for all 

public bodies supporting companies in their innovation processes are listed. 
(Included are Universities, Public Administration, Technological Centres, 
Business and Innovation Centres, etc ).

• Resources: Information on available programmes and support schemes for 
companies with regards to research development and innovation (RDI).

• Glossary of terms related to innovation management
• Information on tax treatment for RDI activities

Other points 
for 
consideration

The tool does not provide detailed information on innovation capacities and the evaluation 
it offers is quite general and based on a short questionnaire.

The various aspects analysed are not related to competences which can be assessed and 
promoted. This is one of the drawbacks encountered, together with the fact that companies 
filling in the questionnaire do not obtain recommendation on actions to undertake in order 
to improve their weaknesses. 
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III Business Innovation capacity - a Regional Example

The innovation 
programme Diagnosis of innovation management skills of social economy entrepreneursDiagnosis of innovation management skills of social economy entrepreneursDiagnosis of innovation management skills of social economy entrepreneursDiagnosis of innovation management skills of social economy entrepreneurs

This third analytical tool to encourage innovation was created within the framework of an 
EQUALEQUALEQUALEQUAL project promoted by Employment Ministry of the Andalucia Government 
(Employment Promotion Department).  The aim of the project was to specifically 
contribute to the modernisation of Andalusian enterprises by means of carrying out 
innovative activities, with a view to: 

− raise awareness about the importance of proactive change management;
− foster adaptation of companies and their human capital so as to increase their 

flexibility and competitiveness.

Website 
reference 

Website: http://equal-fenix.info/

The innovation 
support context 

The self-assessment questionnaire analysed is part of a continuous improvement and 
collective learning process. The project identified the most critical phases in 
modernisation processes and adaptation to change to be the planning and execution of 
improvement actions. Therefore, both the questionnaire and its results are oriented 
towards defining an Improvement Action Plan for the participating organisations.

The project envisages an overall process in which the self-assessment questionnaire is 
just one phase. Prior to the diagnosis, two key actions are implemented, which are 
considered as the kick-off of the process: 

− Commitment from the Management
− Creation of a work team 

After accomplishing the previous steps, the self-assessment questionnaire is 
administered, by means of a computer programme, available for installation.

Specific 
methods used in 
this innovation 
support 
programme

The questionnaire presents 74 questions covering the following areas: 
• Market
• Culture and Leadership
• Strategy and Policy
• Resources
• Innovation process
• Knowledge and Innovation Management
• Results

After answering all the questions, the tool provides an individual report in which results 
are presented together with improvement recommendations. 

The process continues with an analysis of strengths and weaknesses identified in the 
questionnaire by the work team, followed by benchmarking activities so as to learn from 
those companies which succeed in those areas where weaknesses have been identified. 
After this, an Improvement  Action Plan is defined.

Evidence of the 
scale of take up 
by companies 
and/or 
successful 
outcomes

The website provides limited information, although the project activities involved 24 
Social Economy enterprises. Participating organisations claimed to be highly satisfied 
with the overall process. 
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Additional 
resources 
provided to a 
company by the 
programme

Apart from the diagnosis tool, the project provides a work methodology for Innovation 
Management (process and tools). In addition to this, the project produced some 
reference guidebooks:

� “Guidelines for Change Management in Andalusian Social Economy Enterprises”
� Best Practice Handbook on Innovation and Change Management

Taking into account that the project has been promoted by a public body within the 
EQUAL initiative, and even if the project itself does not mention it, it is understood that 
the proposed methodology can be supported by other existing measures related to 
innovation management promoted by public administrations and other bodies in the 
partnership. 

Other points for 
consideration

The most relevant aspects to take into account after analysing the programme are: 
• The project addresses innovation management from the perspective of 

various areas where it is possible to innovate;
• however, it does not focus on competences but on areas, and..
• the diagnosis is not exhaustive.

However there are considerable strengths:
− Innovation management is considered as a holistic process in which several 

actions are envisaged, apart from just providing a self-assessment tool.



Grant Agreement: 2008-3218 / 001 – 001

BINNOC State-of-the-art report 28

DDDD United KingdomUnited KingdomUnited KingdomUnited Kingdom

Summary  Summary  Summary  Summary  

In the United Kingdom, the last decade has seen substantial government involvement in 
encouraging business innovation. This in particular review takes into account UK regionalisation 
and focuses solely on the English experience.  Both Wales and Scotland would be able to provide 
parallel further examples. English encouragement of entrepreneurship and business innovation
has been supported on a national, regional and local basis, in the latter instance through such 
organisations as Regional Development Agencies (of which there are 9 across England, each 
with a specific geographical responsibility), local authority economic development units, and 
business advisory services both large and small. 

However, this preliminary research found limited evidence of sophisticated diagnostic methods of 
analysing and encouraging business innovation, although a range of audits and assessment tests 
are to be found from a number of these sources.  Sometimes, it is hard to distinguish between 
technological and more generic encouragement for business innovation.  Many UK universities 
have established units linked to the innovation issues and there is an immense amount of 
theoretical and academic mentoring support available, often also linked to particularly to 
supporting business start-up : so, for example, the University of Bath Innovative Manufacturing 
research Centre focuses both upon design of machinery and manufacturing processes and also, 
more interestingly from our point of view, encouraging industrial agility, efficient processes and 
supply networks.  The specialist Cambridge Engineering Design Centre takes a similar approach.  
Cardiff University supports “lean rapid and agile management….. approaches” while Reading 
University has a main theme of knowledge and human resource management and organisational 
learning with a concentration on the general culture to be found within industry. In many 
instances, the main aim is to provide mentors to provide analysis and guidance as companies 
look to grow and innovate.

Research suggests too that fewer support mechanisms from national government or from 
universities appear to be aimed at SMEs.  What is available is likely to attract - and be afforded by 
-  mainly larger companies.  However it is also clear that the current economic downturn is 
affecting the approach to innovation, with a new emphasis upon business survival during 
economic downturn.  So, for example, one national organisation, Business Link, specifically 
provide support in recessionary times on “keeping your business fighting fit” especially through 
raising productivity, reducing waste and in improving staff skills and flexibility.

I   Business Innovation capacity - National Example 

The innovation 
programme 

In June 2007, the British government created a new Department of Innovation, Universities Department of Innovation, Universities Department of Innovation, Universities Department of Innovation, Universities 
and Skills (DIUSand Skills (DIUSand Skills (DIUSand Skills (DIUS).  Its main aim was that of investing in the future, developing and applying 
knowledge and skills in order to “create an innovative and competitive economy. 

Website 
reference 

www.dius.gov.uk/innovation which should also be linked to www.businesslink.gov.uk , its 
operational arm. Items referred to below are available on these sites.

The innovation 
support 
context 

The DIUS aims to help businesses of all sizes to survive and thrive “by taking advantage of 
two secrets to business success  -  talent and innovation”.  It points out that “Independent 
studies show that companies that do not invest in growth, a research and development 
during a recession are 2.5 times more likely to fail than those who do”.

Specific 
methods used 
in this 
innovation 
support 

In its focus upon innovation, this government department provides a range of resources for 
companies.  These include national reports, such as the annual Innovation Report 
(December 2008) and the ‘Innovation and Nation’  White Paper of March 2008; both of which 
provide key innovation statistics and economic analysis.
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programme Of particular relevance to our research, is their approach to benchmarking.  They provide a 
selfselfselfself----assessment questionnaireassessment questionnaireassessment questionnaireassessment questionnaire, and a value added score board as well as case studies and 
videos aimed at helping companies to raise their performance. In the questionnaire, the 
department has devised 30 company perceptions statements.  Once this is completed, a bar 
chart calculates a company’s performance against an “ideal” model.  The main aim is to 
encourage “conversations within the organisation” about how to be better at innovation.

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

There appears to be no readily available statistical indication of either the number or type of 
company who have used these services although direct contact with the Department would 
undoubtedly provide this.

Additional 
resources 
provided to a 
company by 
the 
programme

A subsidiary practical arm has been set up to offer advice to businesses with one emphasis 
being upon innovation.  Called Businesslink, its focus is upon “exploiting your ideas” 
provides access to detailed advice on innovation through new products and services, 
research and development, design, and intellectual property issues.

A further important section considers “Growing your business” with information on finance, 
growth strategies and growth management and a series of interactive tools are linked to this 
(for example, “Who are your most valuable customers?” or “Assessing and minimising IT 
risks”)

programme 
links to other 
support 
packages

Other useful linkages are then made to such organisations as the London innovation 
development centre ( www.linnoc.net/map )and the London development agency 
(www.lda.gov.uk) .

Other points 
for 
consideration

There are additional links to the government Department of Business, Enterprise and 
Regulatory Reform (BERR) which provides a further access to useful diagnostic government 
documents, including “Succeeding Through Innovation: a 60 minute guide” which is a very 
useful introduction to the meaning and methods of business innovation particularly for small 
companies. They also provided two innovation selftwo innovation selftwo innovation selftwo innovation self----assessment toolsassessment toolsassessment toolsassessment tools and a personal personal personal personal 
assessment toolassessment toolassessment toolassessment tool for measuring leadership qualities. 

www.berr.gov.uk/dius/innovation/benchmarking-innovation/index

II Business Innovation capacity - Regional Example 

The innovation 
programme 

Yorkshire ForwardYorkshire ForwardYorkshire ForwardYorkshire Forward is a public agency (Regional Development Agency or RDA) serving 
the Yorkshire and Humber region in England.  Yorkshire Forward has a statutory 
obligation to set up and deliver a Regional Economic Strategy (RES)   Among the 
objectives for the RES is a focus on competitive businesses “our businesses need to be 
more able to compete at home and overseas: they will achieve this through innovation 
and investment”.  

Yorkshire Forward has therefore identified innovation as vital to the economic progress 
and competitiveness of the region, and has developed a Regional Innovation StrategyRegional Innovation StrategyRegional Innovation StrategyRegional Innovation Strategy.  
Partners in the strategy include businesses, higher education and research institutions 
and local and sub-regional public sector bodies.  The strategy originated from Yorkshire 
Science (http://www.yorkshire-science.com/).  This has since been renamed Yorkshire Yorkshire Yorkshire Yorkshire 
InnovationInnovationInnovationInnovation. 

The Regional Innovation Strategy document (2006) stated the vision:  “To drive Yorkshire 
and Humber towards sustainable economic growth through knowledge-intensive 
businesses, with innovation as its primary engine, and with a recognised societal and 
environmental responsibility”
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The approach adopted is based on a belief in the vital role of companies in innovation.  
Yorkshire Forward sees its role in helping to create a demanddemanddemanddemand for knowledge, that can be 
serviced through experts and specialists e.g. in universities and centre of excellence, 
rather than focusing on the supply supply supply supply of knowledge, without reference to the barriers to 
innovation.  These barriers need to be understood.  

Website 
reference 

Details of the Regional Innovation Strategy can be found at http://www.yorkshire-
forward.com/about/what-we-do/strategy/ris
http://www.yorkshire-forward.com/about/what-we-do/strategy/the-res.
The 2006 document can be found at: http://www.yorkshire-
forward.com/sites/default/files/documents/Regional%20Innovation%20Strategy.pdf

The innovation 
support 
context 

The strategy is built around four major themes:

• Growing the region’s innovation  cultureGrowing the region’s innovation  cultureGrowing the region’s innovation  cultureGrowing the region’s innovation  culture –  by inspiring more businesses to innovate 
by establishing a network of high profile innovation champions

• Developing an innovation environment across the region Developing an innovation environment across the region Developing an innovation environment across the region Developing an innovation environment across the region – by linking ‘hotspots’ of 
innovation activity and developing innovation parks. ( These Innovation ‘Hubs’ are 
now developing into networks)

• Targeted European engagementTargeted European engagementTargeted European engagementTargeted European engagement – achieving full participation in EU Framework 
programmes

• Working together across the North (England)Working together across the North (England)Working together across the North (England)Working together across the North (England) – building on the collaboration between 
the 3 Science Councils in the 3 regions of Northern England to realise a ‘vision for 
the North’ in the form of cross-regional cooperation.  This is supported through an 
initiative called the Northern Way, included in  the Innovation in Industry programme 
(http://www.thenorthernway.co.uk/page.asp?id=374) 

Specific 
methods  used 
in this 
innovation 
support 
programme

A range of support mechanisms and strategies are used.  These include:
• Collaboration between businesses and universities – for knowledge transfer.  This is 

supported and encouraged by Yorkshire Forward, including a number of funded 
initiatives and grants.

• Innovation Vouchers with a value up to £3000 are funded by Yorkshire Forward and 
are available to small to medium sized businesses to help them link with expertise in 
universities in order to support innovation and develop their businesses.  This 
programme is administered through Business Link Yorkshire (part of the national 
Business Link network).  Further information about this and other programmes can 
be found at www.businesslink.gov.uk/yorkshire/innovation . More information about 
funding for innovation can be found at http://www.yorkshire-forward.com/helping-
businesses/improve-your-business/innovate/funding-for-innovation

• Yorkshire Forward invests in a range of ‘centres of excellence’ for innovation e.g. 
science, innovation and incubation centres, advanced manufacturing parks, an 
advanced digital institute

• The Yorkshire and Humber Innovation Awards were establishes in 2008 to celebrate 
and reward innovation in the region, and to raise the profile of the importance of 
innovation in the success of business and enterprise 

Yorkshire Forward recognises the national and regional interest in measuring innovation, 
and engages through a number of mechanisms e.g. the Community Innovation Survey, 
an EU survey operated through the UK Department for Business, Enterprise and 
Regulatory Reform BERR (http://www.berr.gov.uk/dius/innovation/innovation-
statistics/cis/page10957.html).  Yorkshire Forward has also used questionnaire surveys 
through the Confederation of British Industry (CBI).  In addition, through Business Link, 
access is encouraged to a range of 30 ‘products’ included in the ‘Solutions for Business 
provided through BERR.  
(http://www.berr.gov.uk/whatwedo/enterprise/simplifyingbusinesssupport/page44804.htm
l) 

Yorkshire Forward uses, and is developing a range of measures for innovation, but 
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acknowledges that innovation is a complex process and is not easily tracked by simplistic 
measures.

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

Despite the detailed methodology, support mechanisms and regional encouragement, 
the actual level of take-up and quantification of outcomes is not readily apparent. This a 
brief review process was unable to find detailed data. Links between companies and 
knowledge are certainly being built, with the particularly strong involvement of regional 
universities, but it appears that company based research and development has not 
shown an increase in recent years

Additional 
resources 
provided to a 
company by 
the programme

Business Link Yorkshire plays a central operational role in providing information, advice 
and access to funded programmes

Programme 
links to other 
support 
packages

Yorkshire Forward provides and encourages links to other support packages, including:
• R&D grants funded by the UK Government and the EC (http://www.yorkshire-

forward.com/helping-businesses/funding-for-businesses/rd-funding) 
• Grants for research and development funded by the DTI (now the Dept for Business, 

Enterprise and Regulatory Reform) 
(https://www.yfgrd.org/GRD_AllUsers/Home.aspx) 

Other points 
for 
consideration

The impact of infrastructure development for new technologies seems significant.  North 
Yorkshire already has full broadband connectivity in NYNET.  A broadband development 
project is under way in South Yorkshire.  Strong growth in digital industries is anticipated.

III Business Innovation capacity - Local Example 

The innovation 
programme 

This particular local example of encouraging innovation focuses upon the earliest stage 
of business development; encouraging young people while still at school to consider the 
importance of innovation within small company start-up schemes. 

The YES schemeYES schemeYES schemeYES scheme (Young Entrepreneur Succeeds) is an innovative programme 
recognized and supported by BERR (Department for Business Enterprise & Regulatory 
Reform), the major oil company Shell, EEDA ( the East of England Development Agency) 
and a number of independent high profile entrepreneurs.  The uniqueness of the profile is 
due to its student-centred approach to profiling and enabling young Entrepreneurs 
through monitoring and encouragement of behavioural change and awareness.  The 
programme is run by a steering group of Entrepreneurs, focuses on identification of core 
personality traits, and provides experiential situations within which students are able to 
develop on a personal basis.  This is laying down a basis for future business innovation 
capacity. The objective of the programme is to work within the core underpinnings of 
what makes a successful entrepreneur, guiding young people through the programme 
and ensuring that they are acquiring skills & knowledge along the way.  

Website 
reference 

A website is currently being developed but a priority, given the importance of this mode of 
communication has been the creation of a YES Facebook page

The innovation 
support 
context

It is vital that the programme sits alongside key traditional educational curriculum and 
involves strategic business partnerships both in the private and public sector.  The YES 
steering team have therefore created an operational context which enables YES to be 
integrated successfully in the partnerships with a range of agencies including the local 
Business Link, the government department BERR, regional development agencies, and 
local businesses. Universities and business networking groups are also participants, as 
is a very popular national enterprise competition for young people, known as Make your 
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Mark.  

YES was launched in Suffolk, one of England’s eastern counties north of London; but is 
an ‘Entrepreneurial brand’ that has national and international scalability.

Specific 
methods used 
in this 
innovation 
support 
programme

The package predominantly consists of a structured programme but with built in flexibility 
depending on available resources (there is a variability depending upon the time, 
financial support and people involved).  

The programme starts within schools: the first stage is for all young people to face a 
selection & assessment process consisting of both individual interviews and situational 
questionnaires, the opportunity for a residential weekend, associated workshops, trips to 
strategic venues, and with a particular focus upon the development of innovative ideas 
for future business prospects alongside a process of personal profiling and business 
branding.  The fundamentals of the modules are based around the identified key 
successful entrepreneurial traits.

Evidence of 
the scale of 
take up by 
companies 
and/or 
successful 
outcomes

The introduction of the local programme was over subscribed with up to 400 students 
taking part from 5  Suffolk schools.  30 schools have been identified as interested in 
taking part in the next round of the programme.

Links to other 
support 
packages

Particular partnership has been developed with the local Business Link offices in order to 
encourage young people to consider self employment as a career option as well as 
review the innovation requirements associated with their business start-up prospects.

Other points 
for 
consideration

This programme has been identified by key strategic thinkers as innovative in its 
approach to young entrepreneurs.  Self awareness and confidence within young people 
is pivotal to the ongoing growth of Entrepreneurship and enterprise and is seen as lying 
at the heart of future innovation needs.  Rather than focusing entirely upon skills and 
knowledge, the programme recognises the need to concentrate on developing personal 
skills and challenging individuals on their view of the business world.  


